A/H 

3sra,oy 


Greenfield 

New  Hampshire 


ANNUAL  REPORTS 


GREENFIELD,  N.H. 


for  the  Year  Ending  December  31,  1991 


DEDICATION 

This  Town  Report  is  dedicated  to  all  those  who  have  volunteered 
their  time,  creativity,  physical  labor,  intellectual  labor,  caring, 
love  and  concern  to  the  Town  of  Greenfield.  There  are  many  citizens 
here  in  Greenfield  who  have  risen  to  the  needs  of  the  Town  far 
beyond  the  call  of  duty;  they  are  the  pillars  of  this  community, 
each  and  every  volunteer.  May  we  take  time  also,  to  remember  our 
beloved  Marjorie  Aiken,  who  passed  away  last  March.  May  she  be  an 
inspiration  to  all  of  us. 
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ON  THE  COVER  -  Photograph  taken  by  Victor  Mangini  of  the  new 

Greenfield  sign  at  the  town  line.  This  sign  was 
constructed  and  erected  at  two  town  line  locations 
due  to  the  efforts  of  the  Greenfield  Pride  Committee 
and  the  generous  contributions  of  local  citizens 
and  businesses. 
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SELECTMEN'S  REPORT 

As  has  been  common  to  other  towns  in  the  area/  Greenfield  has 
seen  little  residential  growth  during  the  past  year.  Forty 
building  permits  have  been  issued;  only  five  of  which  were  housing 
starts-  The  majority  of  the  remaining  permits  were  for  renovations 
and  additions  to  existing  homes. 

1991  was  a  memorable  year  in  the  history  of  Greenfield;  we 
celebrated  our  200th  anniversary.  The  Bicentennial  Committee  is 
to  be  commended  for  the  many  and  varied  activities  throughout  the 
entire  year.  We  offer  our  thanks  for  a  job  well  done. 

The  replacement  and  repair  of  the  cemetery  fence  was  started 
last  fall  and  it  is  much  improved.  Our  thanks  goes  out  to  the 
Fence  Committee  and  the  Greenfield  Sportsmen's  Club,  and  we  are 
looking  forward  to  its  completion  during  the  coming  year. 

Michael  Sparling  was  elected  to  the  Board  of  Selectmen  for 
a  three  year  term.  Richard  Weston  was  reappointed  as  Superintendent 
of  Public  Works /  and  Brian  Giammarino  was  reappointed  as  Police 
Chief.   Irene  Russell  was  appointed  to  the  Office  of  Town  Treasurer 
to  fill  the  unexpired  term  of  Dorothy  Hilton.   It  was  with  regret 
that  we  accepted  the  resignation  of  our  Police  Chief,  Brian 
Giammarino,  late  in  the  year.  As  a  result  of  a  search  and  inter- 
views, we  appointed  Gary  Gagnon  to  the  position.  We  wish  to  thank 
the  selection  committee  for  their  diligent  efforts. 

Much  of  this  Board's  efforts  was  devoted  to  tax  matters  this 
past  year.  As  was  reported  in  our  1990  report,  the  entire  town 
was  reassessed  resulting  in  a  much  larger  tax  base.  Many  tax  payers 
did  not  realize  that  all  of  the  land  values  have  increased  equally 
for  all  property  owners  and  have  appealed  for  tax  abatements.  Most 
of  the  tax  payers  saw  little  or  no  change  in  their  tax  bill  because 
of  the  decreased  rate  which  resulted  from  the  increased  tax  base. 
In  addition  to  the  tax  abatement  requests,  there  was  a  large 
increase  in  Current  Use  applications.  The  granting  of  Current  Use 
assessment  has  resulted  in  a  reduced  tax  base  and  has  added  to  our 
tax  receipt  short-fall. 

In  October  of  last  year,  the  Town  gathered  to  show  its  appre- 
ciation to  the  Fire  Department  and  the  Rescue  Squad  for  their  dedi- 
cation and  unselfish  giving  of  themselves.  It  is,  at  such  times, 
that  one  appreciates  that  a  town  functions  on  the  works  of  a  large 
number  of  volunteer  workers;  Greenfield  is  blessed  with  many.  The 
Board  of  Selectmen  wishes  to  take  this  opportunity  to  thank  the 
many  people  who  volunteer  many  hours  to  the  Town  by  serving  on  the 
Fire  Department;  the  Rescue  Squad;  the  Planning  and  Zoning  Boards; 
the  Budget,  Fairgrounds,  Recreation  and  Picket  Fence  Committees; 
Conservation  Commission;  Trustees  of  Trust  Funds  and  Library.  We 
also  thank  all  of  our  elected  and  appointed  officials  as  well  as 
volunteers . 

The  Playground  Committee  disbanded  at  the  end  of  the  year. 
They  are  to  be  commended  for  the  excellent  playground  that  they 
established  at  no  cost  to  the  town. 

We  appointed  a  committee  with  a  mandate  to  study  Greenfield's 
law  enforcement  needs.  This  was  done  in  response  to  the  concern  of 
several  citizens. 


This  Board  hired  an  architect  to  generate  a  design  for  provid- 
ing handicapped  access  to  the  Meeting  House.  Those  present  at  the 
hearing  showed  approval,  and  we  let  the  plans  out  for  competitive 
bid.  The  results  of  the  bids  returned  indicated  that  the  Town  had 
not  appropriated  sufficient  funds.  It  is  imperative  that  we  do 
this  as  quickly  as  possible  and  that  we  also  include  the  Library 
and  the  Town  Offices. 

Respectfully  submitted, 

Sharon  A.  Gordon 
Robert  V.  Smith 
Michael  A.  Sparling 

BOARD  OF  SELECTMEN 


TOWN  JOURNAL 

1991  was  a  year  of  highs  and  lows  for  the  town  and  its  1276 
residents.   The  vast  majority  of  high  times  came  from  the  many 
celebrations  and  festivals  that  marked  the  bicentennial  year. 
The  lows  were  defined  by  the  unprecedented  negative  press  coverage 
when  the  town  could  not  pay  its  school  tax  bill  and  by  the  death 
of  its  most  prolific  volunteer,  Marjorie  Aiken.   The  town  and 
the  community  church  are  still  making  adjustments  to  fill  the 
many  jobs  she  quietly  did. 

The  bicentennial  celebrations  started  in  January  with  a 
town-wide  snow  sculpture  contest,  dedication  of  a  new  American 
flag  and  hoisting  of  the  bicentennial  flag  at  the  library,  followed 
by  a  potluck  supper  and  cutting  of  the  bicentennial  cake  by  Gov. 
Gregg.   Also  in  January,  the  Crotched  Mountain  Ridge  Runners 
held  a  ham  and  bean  supper,  donating  the  proceeds  to  Easter  Seals. 

The  Women's  Fellowship  sponsored  an  old-fashioned  Valentine 
Box  Social  in  February  and  the  Sportsman's  Club  hosted  its  delicious 
annual  Game  Dinner  in  March.   The  Greenfield  Community  church, 
also  celebrating  200  years,  held  a  concert  and  potluck  supper 
with  the  Broadmoor  Singers  in  April. 

An  open  house  tour  of  many  of  Greenfield's  historic  colonial 
homes  was  organized  by  the  Woman's  Club  in  May.   Tea  was  served 
at  the  Greenfield  Bed  &  Breakfast  after  the  tour,  and  the  ladies 
offered  for  sale,  the  commemorative  Heritage  Edition  of  the  town 
cookbook.   It  features  wonderful  historic  recipes,  celebrity 
recipes,  and  much  of  the  town  and  club  histories.   On  the  same 
week-end,  an  art  exhibit  entitled,  Paintings  to  Potholders,  was 
held  at  the  town  meeting  house.   It  was  a  fantastic  exhibit  of 
local  talents  and  was  organized  by  our  very  own  Curtiss  Howard. 
Not  to  miss  out  on  the  fun,  the  Greenfield  PRIDE  Committee  and 
the  Girl  Scouts  put  together  a  town-wide  road  clean-up,  followed 
by  a  cook-out  at  Oak  Park. 

June  15  is  the  town's  actual  birthdate  and  was  celebrated 
by  the  Historical  Society  giving  their  annual  fair  at  the  Town 
Hall.   Displays  of  the  town's  centennial  and  sesquicentennial 
celebrations,  along  with  a  slide  show  presentation  by  Jerry  Adams, 
were  the  highlights  of  the  day.   Our  faithful  postmaster,  Henry 
Gibbons,  stayed  all  day  stamping  envelopes  and  cards  with  the 
commemorative  200th  anniversary  postmark,  designed  by  Elizabeth 
Robertson. 

Music  and  wedding  gowns  filled  the  Meeting  House  in  July 
as  a  Centennial  Parade  of  Fashions  featured  beautiful  gowns  and 
various  historic  clothing  spanning  the  last  100  years. 

The  community  church  continued  its  200th  anniversary  with 
a  two-day  quilt  show  in  August.   Over  130  quilts  were  displayed 
in  the  sanctuary  of  the  church  and  an  Early  American  craft  boutique 
was  set  up  in  the  town  meeting  room  downstairs. 

With  every  committee  and  volunteer  in  town  cooperating, 
the  200th  anniversary  week-end  finale  was  astounding.   The  Friday 
night  dance  at  Oak  Park  and  ham  &  bean  supper  at  the  Meeting 
House  led  into  Saturday's  huge  parade  and  day-long  festival, 
then  on  to  Sunday's  Fireman's  Muster.  The  festivities  ended  Sunday 
night  at  the  State  Park  with  everyone  enjoying  fireworks  over 
Otter  Lake  and  a  special  ground  display  made  especially  for 
Greenfield's  200th  anniversary. 

Even  though  August  was  the  grand  finale,  the  hard-working, 
innovation  200th  Anniversary  Committee  planned  for  events  each 


month.   So  the  fun  continued. 

Homemade  apple  pies  with  Vermont  Cheddar  cheese  topped  with 
homemade  icecream,  especially  flavored  for  this  event,  (absolutely 
delicious!)  was  enjoyed  by  everyone  at  the  October  Apple  Pie 
Social  put  on  by  the  Church's  200th  Anniversary  Committee. 

Baked  goods,  handcrafted  items  and  our  favorite  "Wallyburgers" 
contributed  to  make  the  Womans  Club  Harvest  Fair  a  huge  success. 
Residents  were  able  to  show  their  appreciation  to  our  fire  and 
rescue  personnel  by  attending  a  great  buffet  and  dance  hosted 
by  the  Woman's  Auxiliary.   It  was  a  filling  and  fun  way  to  say 
thanks  for  all  the  hard  work  and  devoted  service  they  give  us. 

November  brought  a  joint  meeting  of  the  Woman's  Club  and 
the  Historical  Society  presenting  a  program  entitled,  "Town  Founding 
in  New  Hampshire".   The  speaker  was  Prof.  Jere  Daniell  of  Dartmouth 
College.   He  spoke  on  the  circumstances  that  led  to  the  founding 
of  Greenfield. 

The  Annual  Snowflake  Fantasy  Fair  was  held  in  December  in 
conjunction  with  a  spaghetti  supper  cooked  and  served  by  the 
men  of  the  church.   The  year's  celebrations  were  brought  to  a 
close  with  the  Church  presenting  a  Living  Nativity. 

While  we  were  looking  back  and  celebrating  200  years  of 
history,  our  town  began  to  take  on  a  somewhat  new  look: 
Richard  Delay  completely  rebuilt  his  village  market  and  built 
a  new  cottage  across  the  street.   The  Pride  Committee  had  "Greenfield' 
signs  made  and  installed;  the  Sportman's  Club  donated  the  time 
and  material  to  make  and  install  a  new  fence  around  the  village 
cemetery.   The  Picket  Fence  Committee,  headed  by  Chris  Borden, 
primed  and  painted  the  new  fence.   Denise  Sullivan  reopened  the 
coffee  shop.   Chuck  Setaro  opened  an  auto  repair  shop  in  the 
old  East  Coast  Steel  garage,  and  Janet  Hopkins  opened  a  daycare 
center  on  Bennington  Road.   The  old  depot  building  on  Depot  Street 
started  undergoing  renovations  to  allow  for  new  companies  to 
move  in. 

The  Playground  Committee  purchased  and  installed  several 
pieces  of  equipment  next  to  the  elementary  school,  creating  a 
wonderful  new  playground  for  our  children.   This  was  all  done 
with  donated  money  or  money  raised  by  the  committee,  and  the 
equipment  has  been  given  to  the  town.   Thank  you  for  your  hard 
work  and  contribution. 

A  new  flagpole  was  installed  at  the  fire  station.   It  was 
bought  and  installed  by  the  Fireman's  Association.   The  Cub  Scouts 
planted  several  new  trees  on  the  common.   Thank  you  Conrad  Dumas 
for  your  thoughtful  contribution  and  dedication  to  Marjorie  Aiken. 
Oak  Park  underwent  big  changes,  as  well.   A  lot  of  clearing  and 
the  beginnings  of  a  new  soccer  fie3d  were  the  most  apparent. 

But  with  all  these  changes,  the  one  most  noticeable  was 
not  a  good  one.   Our  beautiful  Christmas  tree  on  the  library 
lawn  lost  its  top  and  was  damaged  beyond  repair  by  Hurricane 
Bob.   It  will  be  a  sad  day  when  the  rest  of  it  is  removed  for 
a  new  one . 

As  always,  the  Recreation  Committee  stayed  busy  all  year 
organizing  special  programs,  trips,  dances  and  events  for  all 
ages.   This  very  small  committee  puts  in  many,  many  hours  to 
provide  our  town  with  good  entertainment  and  activities.   Thank 
you  for  your  continued  dedication. 

Politically,  the  town  was  on  the  hot  seat  for  a  good  portion 
of  the  year.   Not  having  the  means  to  pay  the  school  budget  lead 
to  our  town  being  the  first  to  be  sued  by  a  school  board. 


Selectman  Shep  Burrage  resigned  his  post  to  move  out  west.   Former 
Selectman  Steve  Robertson  was  appointed  to  finish  out  his  term 
and  Michael  Sparling  was  elected  to  that  position  in  March. 

We  were  disappointed  to  receive  the  resignation  of  our  Police 
Chief,  Brian  Giammarino.   He  did  a  good  job  for  the  town  and 
will  be  missed.   The  end  of  the  year,  we  weleomed  Gary  Gagnon 
as  our  new  chief. 

Greenfield  hosted  the  first  regional  meeting  of  Selectmen 
to  discuss  issues  that  effect  us  on  a  regional  level.   This  was 
the  idea  of  the  Greenfield  Selectmen  and  was  well  received  by 
all  the  towns. 

Although  we  were  saddened  by  the  loss  of  eight  of  our  friends, 
Bertram  Robertson,  Wayne  Warren,  Agnes  Farrow,  Marjorie  Aiken, 
Anna  Blanchard,  Nicholas  Sysyn,  Curtiss  Howard,  and  Kenneth  Cragin, 
Jr.,  the  loss  was  softened  by  the  birth  of  eight  new  residents, 
six  girls  and  two  boys  to  carry  on  the  spirit  of  sharing  that 
was  demonstrated  in  this  200th  year  of  our  town. 
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TOWN  WARRANT 

Town  of  Greenfield 
State  of  New  Hampshire 


To  the  inhabitants  of  the  Town  of  Greenfield  in  the  County  of 
Hillsborough  and  State  of  New  Hampshire,  qualified  to  vote  in  Town 
affairs: 

You  are  hereby  notified  to  meet  at  the  Meeting  House  in  said 
Greenfield  on  Tuesday,  the  tenth  day  of  March,  next,  to  act  on  the 
following  subjects.  The  polls  will  be  open  at  the  Town  Meeting 
House  from  11:00  A.M.  to  8:00  P.M. 

Article  1A:  To  choose  all  necessary  town  Officers  for  the 
year  ensuing. 

Article  IB:  To  vote  by  ballot  on  four  proposed  amendments  to 
the  Zoning  Ordinance. 

Zoning  Ordinance  Amendments 

AMENDMENT  NO.  1 

In  SECTION  II,  change  paragraph  A  to  read: 

"Home  Produce  and  Products"  means  and  includes  all  vegatables, 
fruits,  flowers,  plants,  poultry  and  maple  products  plus 
cordwood  and  Christmas  trees,  all  of  which  must  have  been  grown 
on  the  property  by  members  of  the  household  of  the  bona  fide 
resident. 

In  SECTION  IV,  change  paragraph  D  to  read: 

Home  produce  and  products  may  be  bought  and  sold  and  exposed 
for  sale  in  any  district  provided  a  nuisance  is  not  created  by 
offensive  noise,  vibration,  smoke,  dust,  odors,  heat,  glare, 
traffic  or  activity  at  unreasonable  hours.   Individuals  selling 
home  produce  and  products  may  supplement  their  sales  with 
agricultural  products  (as  defined  in  NH  RSA  21:34A)  not  grown 
on  the  property  provided  that  at  least  half  of  their  yearly 
sales,  by  value,  are  grown  on  the  property. 

AMENDMENT  NO.  2 

In  SECTION  III,  change  paragraph  G.2  to  read: 

The  lot  area  shall  be  not  less  than  four  (4)  acres  and  the 
frontage  not  less  than  three  hundred  fifty  (350)  feet,  provided 
however,  that  a  lot  with  less  area  or  frontage  which  is 
recorded  in  the  Office  of  the  Registry  of  Deeds  at  the  time  of 
passage  of  this  amendment  shall  be  deemed  a  conforming  lot. 

AMENDMENT  NO.  3 

Add  the  following  paragraph  to  SECTION  IV: 

L.   For  the  one  year  period  ending  March  15,  1993,  no  tower 
or  antenna  may  be  built  nor  will  the  Planning  Board  consider 
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an  application  for  the  construction  of  such  a  tower  or  antenna, 
if  the  top  extends  greater  than  fifty  (50)  feet  above  the 
ground,  provided  however,  any  communication  tower  for  which  a 
site  plan  review  application  was  submitted  to  the  Planning 
Board  prior  to  December  31,  1991  is  exempt  from  this  restric- 
tion. 

AMENDMENT  NO.  4 

In  SECTION  III,  paragraph  B,  delete  the  following: 

Along  the  south  side  of  Forest  Road  to  the  northeast  corner 
of  the  Library  property;  thence 

To  a  point  on  the  southern  boundary  of  the  Mangini  property 
that  is  400  feet  east  of  Slip  Road;  thence 

In  place  of  the  deleted  sentences,  add  the  following: 

Easterly  along  the  south  side  of  Forest  Road  to  the  northeast 
corner  of  the  lot  now  (1992)  owned  by  G.M.  Realty  Trust  (The 
Greenfield  Inn);  thence 

Southerly  along  the  Eastern  boundary  of  the  G.M.  Realty  Trust 
lot ;  thence 


Town  Meeting  will  recess  until  7:00  P.M.  on  Friday,  March  13, 
1992  when  Article  2  and  the  remaining  articles  of  the  warrant  will 
be  acted  upon. 

Article  2:  To  hear  the  reports  of  agents,  auditors,  standing 
committees,  or  other  officers  heretofore  chosen  and  to  pass  any  vote 
relative  thereto. 

Article  3:  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  transfer  and  convey  property  acquired  by  the  Town  by 
tax  collector's  deed  by  public  auction  (or  advertised  sealed  bid) 
or  in  such  other  manner  as  determined  by  the  Selectmen  as  justice 
may  require. 

Article  4:  To  see  if  the  Town  will  authorize  the  Selectmen  to 
borrow  such  sums  as  are  necessary  to  defray  Town  charges  in  antici- 
pation of  taxes. 

Article  5:  To  see  if  the  Town  will  authorize  the  Selectmen  to 
apply  for,  accept  and  expend  without  further  action  by  Town  Meeting, 
money  from  the  state,  federal,  or  governmental  unit,  or  private 
source  which  becomes  available  during  the  year. 

Article  6:  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  accept  legacies  and  gifts  given  the  Town  in  trust  or 
otherwise  by  any  individual  or  group  of  individuals. 

Article  7:  To  see  if  the  town  will  vote  to  raise  and  approp- 
riate the  sum  of  sixty-thousand,  three  hundred  seventy-six  dollars 
($60,376.)  to  support  the  Police  Department  to  be  allocated  as 
follows : 
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Chief's  Salary 

$30,000. 

Special  Wages 

17,550. 

Training 

1,130. 

Vehicle/Radio  Maintenance 

2,000. 

Fuel 

2,500. 

Equipment 

1,900. 

Telephone  &  Office  Expenses 

1,746. 

Dispatch  Services 

2,200. 

Outside  Detail 

250. 

Radio 

1,100. 

60,376. 


Article  8:  To  see  if  the  town  will  vote  to  raise  and 
appropriate  the  sum  of  twenty-eight  thousand,  one  hundred  fifty 
dollars  ($28,150.)  for  the  support  of  the  Fire  Department  to  be 
allocated  as  follows: 

Truck  &  Maintenance  Equipment     2,200. 


New  Equipment 

7,100. 

Mutual  Aid  Dues 

2,600. 

Gas  &  Lube 

1,800. 

Forest  Fire,  Fire  Prevention 

250. 

Medical  Supplies 

600. 

Training 

2,300. 

Expense  Reimbursement 

2,750. 

Radio  Repair 

1,800. 

Chief's  Salary 

500. 

Misc. 

750. 

Building  Maintenance 

1,200. 

Electricity 

1,850. 

Heat 

1,850. 

Telephone 

600. 

28,150. 


Article  9:  To  see  if  the  town  will  vote  to  raise  and 
appropriate  the  sum  of  five  thousand,  nine  hundred  dollars  ($5,900) 
for  three  (3)  Scott  air  pacs  and  six  (6)  pass  alarms  for  the  fire 
department . 

Article  10:  To  see  if  the  town  will  vote  to  raise  and 
appropriate  the  sum  of  one  hundred  sixty-four  thousand,  nine  hundred 
fifty-one  dollars  ($164,951.)  for  the  support  of  the  Department  of 
Public  Works  to  be  allocated  as  follows: 


Wages/Full  Time 

53,851. 

Wage/  Part  Time  &  Overtime 

11,000. 

Equipment  Rental 

8,500. 

Salt  &  Sand 

11,000. 

Graveling,  Road  Work 

38,000. 

Lubricants 

1,200. 

Plow  &  Sander  Maintenance 

2,500. 

Telephone 

500. 

Heating  Fuel 

5,000. 

Electricity 

1,400. 

Vehicle  Maintenance 

10,000. 

Vehicle  Fuel 

7,500. 

Misc. 

2,500. 

Sealing  &  Tarring  Roads 

12,000. 

164,951 

12 

Article  11:  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  enter  into  a  lease  agreement  for  the  purpose  of  leasing 
a  John  Deere  road  grader  for  the  Highway  Department,  and  to  raise 
and  appropriate  the  sum  of  fourteen  thousand,  five  hundred  sixteen 
dollars  ($14,516.)  for  that  purpose. 

(Majority  Vote  Required) 

Article  12:  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  fifty-six  thousand,  seven  hundred  thirty- 
four  dollars  ($56,734.)  for  the  support  of  the  Recycling  Center  to 
be  allocated  as  follows: 


Wages 

16,224. 

Wages  Part  Time 

360. 

Wilton  Recycling  Center 

38,550. 

Vehicle  Fuel 

1,000. 

Misc. 

600. 

56,734. 

Article  12:  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  two  thousand,  two  hundred  five  dollars 
($2,205.)  for  support  of  the  following  health  agencies: 

Monadnock  Family  Services  1,250. 
St.  Joseph  Community  Services  180. 
Home  Health  Care  &  Community  Serv.   775.      2,205. 


Article  14:  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  thirteen  thousand  dollars  ($13,000)  for  the 
support  of  the  Recreation  Department.  Ten  thousand,  six  hundred 
dollars  ($10,600)  for  the  support  of  the  recreation  programs  and 
two  thousand,  six  hundred  dollars  ($2,600)  for  a  life  guard  at 
Sunset  Lake  Beach.  Five  thousand,  two  hundred  sixty-five  dollars 
($5,265.)  to  be  raised  through  taxes  and  seven  thousand,  seven 
hundred  thirty-five  ($7,735.)  to  be  raised  through  fees  and  charges. 
The  five  thousand,  two  hundred  sixty-five  dollars  to  be  allocated 
as  follows: 

Wages  400. 

Holiday  Parties  510. 

Little  League  500. 

Arts  Program  600. 

Communications  Radio  400. 

Soccer  100. 

Misc.  155. 

Life  Guard  2,600.      5,265. 


Article  15:  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  nineteen  thousand,  four  hundred  nineteen 
dollars  ($19,419.)  for  the  support  of  the  Stephenson  Memorial 
Library  to  be  allocated  as  follows: 
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Wages 

13,289. 

Heat 

900. 

Electricity 

700. 

Telephone 

340. 

Books,  Magazines,  Recordings 

4,375. 

Supplies 

180. 

Training/Dues 

200. 

Programs 

180. 

Misc. 

75. 

20,239. 

Less  trust  funds  income 

820. 

19,419. 


Article  16:  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  one  thousand  dollars  ($1,000)  to  hire  a 
consultant  to  survey  the  needs  of  the  town  hall  and  town  office 
building  in  regard  to  the  new  Disabilities  Act  and  State  Fire 
Marshall  recommendations. 

Article  17:  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  seven  thousand,  five  hundred  dollars  ($7,500) 
for  new  computer  software  which  will  support  the  tax  collector's, 
treasurer's  and  accounting  needs  of  the  town. 

Article  18:  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  two  hundred  sixty-five  thousand,  eight  hundred 
fifty-five  dollars  ($265,855.)  for  the  operation  and  maintenance  of 
town  property  and  any  other  charges  arising  within  the  town  as 
proposed : 


Executive  Salaries 

37,700. 

Election/Registration/Town  Clerk 

6,600. 

Financial  Administration 

14,280. 

Tax  Map 

4,000. 

Legal  Expenses 

9,000. 

Employee  Benefits 

16,800. 

Planning  &  Zoning 

1,675. 

General  Government  Buildings 

11,350. 

Cemeteries 

900. 

Insurance 

43,680. 

Advertising/Regional  Assoc. 

2,081. 

Other  General  Government 

14,730. 

Ambulance 

6,955. 

Building  Inspection 

2,350. 

Street  Lighting 

4,000. 

Animal  Control 

400. 

Welfare 

15,650. 

Parks  and  Playgrounds 

7,425. 

Patriotic  Purposes 

500. 

Oak  Park 

5,000. 

Conservation 

825. 

Debt  Service  (fire  truck) 

17,320. 

Interest  (fire  truck) 

"2,634. 

Interest  on  TAN  Notes 

40,000. 

265,855. 
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Article  19:  To  see  if  the  Town  will  vote  to  change  the 
position  of  Overseer  of  Public  Welfare  from  an  elected  position  to 
one  appointed  by  the  Board  of  Selectmen. 

Article  20:  To  see  if  the  Town  will  vote  to  Direct  the 
Board  of  Selectmen  to  file  an  official  request  to  update  and 
improve  Greenfield's  local  calling  area  with  the  Public  Relations 
Dept.  of  New  England  Telephone  Co. 

Article  21:  To  transact  any  other  business  that  may  legally 
come  before  this  meeting. 

Given  under  our  hand  and  seal  this  fifth  day  of  February  of 
our  Lord  nineteen  hundred  and  ninety- two. 


L  •w^-^VX- 
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A  true  copy  of  Warrant  -  Attest 


htt" 
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STATE  OF  NEW  HAMPSHIRE 

DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 


BUDGET  OF  THE  TOWN 


OF 


Greenfield 


N.H 


Appropriations  and  Estimates  of  Revenue  for  the  Ensuing  Year  January  1 ,  1 9  92     to  December  31,1 9  92    or  for  Fiscal  Year 
From  19 to  19 


Date     Feb.    5,    1992 


'IIIjJmJ  !i  L,JLy 

ECTMEN  (PLEASE  SIGN  IN  INK)  // 


SELECTMEN 


R.S.A..  Chap.  31 .  Seel.  95.  Immediately  upon  the  close  of  the  fiscal  year  the  budget  committee  in  towns  where  such  committees  exist, 
otherwise  the  selectmen,  shall  prepare  a  budget  on  blanks  prescribed  by  the  Department  of  Revenue  Administration.  Such  budget  shall  be 
posted  with  the  town  warrant  and  shall  be  printed  in  the  town  report  at  least  one  week  before  the  date  of  the  town  meeting. 

THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 
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PURPOSES  OF  APPROPRIATION 
Acct.                                      (RSA31:4) 
No. 

GENERAL  GOVERNMENT 

W.A. 
No. 

Appropriations 
Current  Year 
(omit  cents) 

Actual 
Expenditures 
Current  Year 
(omit  cents) 

APPROPRIATIONS 

ENSUING  FISCAL 

YEAR 

(omit  cents) 

4130    Executive 

18 

36,875. 

36,806. 

37,700. 

4140    Election.  Registration.  &  Vital  Statistics  ,    Towj 

ClerJ 

(18)      6,200. 

6,865. 

6,600. 

4150    Financial  Administration  ,    includes  audit 

18 

18,500. 

23,542. 

14,280. 

4152    Revaluation  of  Property,    Tax   Map 

18 

1,000. 

1,571. 

4,000. 

4153    Legal  Expense 

18 

12,500. 

3,639. 

9,000. 

4155    Employee  Benefits,    SS,    Unemployment 

18 

16,000. 

14,958. 

16,800. 

4191     Planning  and  Zoning 

18 

2,900. 

1,731. 

1,675. 

4194    General  Government  Building,   '91   Enerqv 

Grant 

(18)    23,210. 

8,361. 

11,350. 

4195    Cemeteries 

18 

900. 

549. 

900. 

4196    Insurance 

18 

57,415. 

72,727. 

43,680. 

4197    Advertising  and  Regional  Associations 

18 

2,019. 

2,076. 

2,081. 

— 

— 

4199    Other  General  Government 

18 

17,975. 

16,897. 

14,730. 

PUBLIC  SAFETY 

4210    Police 

7 

62,494. 

58,839. 

60,376. 

4215    Ambulance 

18 

5,294. 

5,294. 

6,955. 

4220     Fire 

R 

35,250. 

33,763. 

28,150. 

—  4240     Buildinq   Inspection 

lfi 

2,000. 

3,308. 

2,350. 

— 

_ 

HIGHWAYS  AND  STREETS 

4312    Highways  and  Streets 

10 

160,905. 

117,363. 

164,951. 

4313    Bridges 

4316    Street  Lighting 

18 

4,000. 

3,774. 

4,000. 

—  '91  Article  #11  -  Sealinq 

12,000. 

11,478. 

- 

SANITATION 

4323    Solid  Waste  Collection 

4324    Solid  Waste  Disposal 

12 

56,836. 

53,518. 

56,734. 

—  '91    Art-ir.lp   #'s   18   &   19  Recyclina 

Grant 

1            13,573. 

891. 

- 

— 

— 

I 

WATER  DISTRIBUTION  AND  TREATMENT 

4332    Water  Services 

4335    Water  Treatment 

— 

— 

— 

HEALTH 

4414    Pest  Control    _  Animal  Control 

18 

400. 

461. 

400. 

4415    Health  Agencies  and  Hospitals    '92  Art.    # 

12 

2,078. 

1,688. 

2,205. 

— 

! 

— 

— 

— 

i 

— 

1 

WELFARE 

4442    Direct  Assistance 

18 

18,400. 

13,100. 

15,650. 

4444    Intergovernmental  Welfare  Payments 

— 

— 

— 

Sub-Totals  (carry  to  top  of  page  3) 

568,724. 

493,199. 

504,567-     .  1 
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PURPOSES  OF  APPROPRIATION 
Acct.                                      (RSA31:4) 
No. 

TAXES 

W.A. 
No. 

Appropriations 
Current  Year 
(omit  cents) 

568,724. 

Actual 
Expenditures 
Current  Year 
(omit  cents) 

493,199. 

APPROPRIATIONS 

ENSUING  FISCAL 

YEAR 

(omit  cents) 

504,567. 

4520    Parks  and  Recreation ,    playqrounds 

13,18 

24,600. 

20,081. 

20,425. 

4550    Library,     191   Article    #19 

15 

20,525. 

17,671. 

19,419. 

4583    Patriotic  Purposes,    '91  Article  #26 

18 

1,000. 

256. 

500. 

—     Oak  Park,    Bicentennial    ( '91  only 

)    18 

13,836. 

5,000. 

CONSERVATION 

4612    Purchase  of  Natural  Resources 

18 

1,003. 

348. 

825. 

REDEVELOPMENT  AND  HOUSING 

—      '92  Article  #16,    Consultant 

16 

1,000. 

ECONOMIC  DEVELOPMENT 

— 

— 

— 

— 

DEBT  SERVICE 

471 1     Princ.-Long  Term  Bonds  &  Notes 

18 

17,320. 

17,320. 

17,320. 

4721     Interest-Long  Term  Bonds  &  Notes 

18 

3,951. 

3,951. 

2,634. 

4723     Interest  on  TAN 

18 

40,000. 

57,533. 

40,000. 

— 

CAPITAL  OUTLAY 

—      '92  Article  #   11,    Grader 

11 

14,504. 

14,516. 

14,516. 

—      '92  Article  #      9,    Fire  Dept 

9 

5,900. 

-      '92  Article  #   17,    Computer  Softw 

aceJLi 

7,500. 

-      '91  Article  #     8,   DPW  Truck 

45,000. 

45,160. 

— 

OPERATING  TRANSFERS  OUT 

4914    To  Capital  Reserve  Funds: 

—      '91   Article   #'s   20   &   21 

5.500. 

5,500. 

—      '9.1   Article   #   7 

12,701 . 

— 

4916    To  Trust  and  Agency  Funds: 

(RSA31:19-a) 

— 

TOTAL  APPROPRIATIONS 

754,828. 

689,371. 

639,606. 

1 1  K.l .1"  We  ask  your  assfc 
from  moil'  Ihan  1 
this  will  expedite 

Acct. 
4520 

lanee  in  1 
ne  ( 1 )  wn 
the  tax  ra 

W.A. 
14 

le  following:  II' you  have  a  line  item  of  appropi 
'rani  article,  please  use  the  space  below  to  idei 
e  process  In  reducing  Ihe  number  of  inquiries 

Amt.                                              Acct. 
13,000. 

ialion  wh 
lily  tin.'  in 
from  this 

W.A. 

ill  is  made  up  of  appropriations 
ake-up  of  the  line  total.  We  hope 
office. 

Amt. 

18 

7,425 

1 

SOURCES  OF  REVENUE 

Acct. 
No. 

TAXES 

W.A. 
No. 

ESTIMATED 
REVENUE 
Current  Year 
(omit  cents) 

ACTUAL 
REVENUE 
Current  Year 
(omit  cents) 

ESTIMATED 

REVENUE 

Ensuing  Fiscal 

Year 

(omit  cents) 

3120    Land  Use  Change  Taxes 

10,302. 

9,498. 

7,000. 

3180    Resident  Taxes 

- 

3185    Yield  Taxes 

11,454. 

11,212. 

6,000. 

3189    Other  Taxes 

551. 

551. 

551. 

3190    Interest  &  Penalties  on  Delinquent  Taxes 

35,000. 

55,447. 

40,000. 

—      Inventory  Penalties 

LICENSES,  PERMITS  AND  FEES 

3210    Business  Licenses  and  Permits 

6,000. 

1,264. 

1,200. 

3220    Motor  Vehicle  Permit  Fees 

87,000. 

81,997. 

80,000. 

3290    Other  Licenses,  Permits  &  Fees 

1,200. 

4,150. 

4,000. 

FROM  FEDERAL  GOVERNMENT 

3319    Other 

FROM  STATE 

3351    Shared  Revenue 

18,416. 

18,416. 

18,416. 

3353    Highway  Block  Grant 

36,846. 

49,385. 

38,031. 

3354    Water  Pollution  Grants 

3356    State  &  Federal  Forest  Land  Reimbursement  in 

ligj  of 

taxes     5,416. 

5,416. 

5,416. 

3357    Flood  Control  Reimbursement,    FEMA 

2,200. 

412. 

- 

3359    Other   Enerqy  Recyclinq  Grant 

14,287. 

2,708. 

- 

FROM  OTHER  GOVERNMENT 

3379    Intergovernmental  Revenues 

CHARGES  FOR  SERVICES 

3401     Income  from  Departments 

25,000. 

32,028. 

32,000. 

3409    Other  Charges,    Town  Hall   Rental 

1,200. 

1,685. 

1,500. 

MISCELLANEOUS  REVENUES 

3501     Sale  of  Municipal  Property 

200. 

200. 

200. 

3502    Interest  on  Investments 

10,000. 

7,959. 

8,000. 

3509    Other,    Insurance  Refunds 

21,500. 

24,927. 

- 

INTERFUND  OPERATING  TRANSFERS  IN 

3914    Capital  Reserve  Fund 

35,401. 

36,585.* 

- 

— 

— 

3915    Enterprise  Fund 

Sewer  — 

Water  — 

Electric  — 

3916    Trust  and  Agency  Funds 

12,701. 

- 

- 

OTHER  FINANCING  SOURCES 

3934    Proc.  from  Long  Term  Notes  &  Bonds 

—      Fund  Balance 

TOTAL  REVENUES  AND  CREDITS 

334,674. 

343,840. 

242,314. 

*  New  truck  paid  for  directly  from  tru 
Total  Appropriations 

st  account. 

639,606. 

Less:  Amount  of  Estimated  Revenues,  Exclusive  of  Ta 

xes 

242,314. 

Amount  of  Taxes  to  be  Raised  (Exclusive  of  School  an 

d  County  Taxes) 

397,292. 

BUDGET  OF  THE 

THIS  BUDGET  SHALL  BE 

TO\ 

POS 

rVNOF 

TED  WITH  T 

Greenfield 

HE  TOWN  VW 

,N.H. 

kRRANT 
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TAX  YEAR  1991 

Sumnary  Inventory  of  Valuation 
of  the  Town  of  Greenfield  in  Hillsborough  County 


Land  under  Current  Use  (at  Current  Use  values)    559,234. 
Land  not  under  Current  Use  41,688,547. 


Total  Land  42,247,781. 

Buildings  43,155,425. 

Public  Utilities  765,459. 

Manufactured  Housing  185,650. 

Total  Buildings  43,341,075. 

Total  Value  86,354,315. 


Exemptions: 

Elderly  Exemption  Allowed  (6)  260,000. 

Physically  Handicapped  Exemptions  (1)          330,950. 

Education  Exemption  (CMF)  150,000. 


NET  VALUATION  ON  WHICH  TAX  RATE  IS  COMPUTED  85,613,365. 

Net  valuation  on  which  Tax  Rate  was 

computed  in  1990  90,111,851. 


;ase  in  valuation 

from  1990 

4,498,486. 

ATE 

1990 

1991 

Town  Portion 

3.76 

5.13 

County  Portion 

1.57 

1.66 

School  Portion 

13.37 

14.84 

Sales  Assessment 

100% 

105% 

Ratio 

TAX  RATE  PER  $1,000.  OF  18.70  21.63 

VALUATION 

Number  of  Veterans  Receiving  Property  Exemptions     77 
$50.00  Exemption  3,850. 
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TOWN  MEETING 

March  12,  1991  Town  Election 

Meeting  was  called  to  order  by  Moderator,  Peter  Hopkins,  at  10:00  a.m. 
to  act  on  Article  I  of  the  Warrant  -  election  of  Town  Officers  for 
the  ensuing  year,  Article  IB  to  vote  on  proposed  amendments  to  the 
Zoning  Ordinance  proposed  by  the  Planning  Board,  also  there  was  a 
third  ballot  proposed  amenement  to  articles  of  Agreement  for  the 
School  District  of  Contoocook  Valley. 

Pledge  of  Allegiance  was  led  by  Robert  Geisel.  Moderator  read  the 
first  article  of  the  warrant,  the  remainder  to  be  read  when  Town 
Meeting  reconvenes  on  Friday,  March  15,  at  7:00  p.m.  Checklist  was 
read  by  Cheryl  McDaniel,  Supervisor  of  the  Checklist  with  807  names. 
Moderator  announced  absentee  ballots  to  be  opened  at  3:00  p.m. 

Polls  opened  at  10:00  a.m.  and  closed  at  7:00  p.m.  after  which  the 
ballots  were  counted.   298  ballots  were  cast,  seven  of  which  were 
absentee . 

Article  1  -  Election  of  Officers  for  the  Town  of  Greenfield,  NH. 

SELECTMAN  FOR  THREE  YEARS  -  Betty  Cragin  received  67  votes; 

Ben  Sanford  received  81  votes;  Michael  Sparling  received  146  votes, 

therefore  Michael  A.  Sparling  elected  for  the  ensuing  three  years. 

TOWN  CLERK  FOR  THREE  YEARS  -  Frances  F.  Kendall  received  284  votes, 
therefore  elected  for  the  ensuing  three  years. 

TOWN  TREASURER  FOR  ONE  YEAR  -  Dorothy  D.  Hilton  received  275  votes, 
therefore  elected  for  the  ensuing  year. 

OVERSEER  OF  PUBLIC  WELFARE  FOR  ONE  YEAR  -  Virginia  H.  Hillegass 
received  264  votes  (2  write-ins)  therefore  Virginia  H.  Hillegass 
elected  for  the  ensuing  year. 

LIBRARY  TRUSTEE  FOR  THREE  YEARS  -  James  M.  Morash  received  264  votes 
(1  write-in)  therefore  James  M.  Morash  elected  for  ensuing  three  years. 

TRUSTEE  OF  TRUST  FUNDS  FOR  THREE  YEARS  -  Meta  G.  Shea  received  272 
votes,  therefore  elected  for  ensuing  three  years. 

BUDGET  COMMITTEE  FOR  THREE  YEARS  (vote  for  two)  -  Write-ins, 
Wayne  Gordon  10  votes,  Betty  Cragin  23  votes  (51  other  write  ins 
with  less  then  10  per  individual).  Therefore  Wayne  Gordon  and 
Betty  Cragin  elected  for  ensuing  three  years. 

PLANNING  BOARD  MEMBER  FOR  THREE  YEARS  (vote  for  two)  -  Geoffrey 
Aldrich  received  229  votes,  David  Hedstrom  received  213  votes  (11 
write-ins)  therefore  Geoffrey  Aldrich  and  David  Hedstrom  elected 
for  the  ensuing  year. 

SUPERVISOR  OF  THE  CHECKLIST  FOR  ONE  YEAR  -  Linda  M.  Dodge  received 
252  votes,  therefore  elected  for  the  ensuing  year. 

SUPERVISOR  OF  THE  CHECKLIST  FOR  THREE  YEARS  -  18  write-ins,  no  one 
person  received  enough  to  be  elected.  Therefore  will  have  to  be 
appointed. 
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CONVAL  SCHOOL  DISTRICT  -  MODERATOR  FOR  ONE  YEAR  -  Harvey  Chandler 
received  218  votes  (4  write-ins) 

SCHOOL  BOARD  MEMBER  FOR  THREE  YEARS  -  Susan  M.  Morash  received  149 
votes /  Robb  G.  Wray  received  11  votes  (6  write-ins) 

Article  IB  -  Proposed  amendments  to  the  Zoning  Ordinances. 

1.  Are  you  in  favor  of  the  adoption  of  AMENDMENT  NO.  1  as  proposed 
by  the  Planning  Board  for  the  Town  Zoning  Ordinance  as  follows: 

To  define  a  building  as  an  independent  structure  with  a  roof 
and  more  than  100  square  feet  in  size. 

YES  187  NO  100 

2.  Are  you  in  favor  of  the  adoption  of  AMENDMENT  NO.  2  as  proposed 
by  the  Planning  Board  for  the  Town  Zoning  Ordinance  as  follows: 

To  incorporate  in  the  ordinance  the  State's  definition  of  a 
junkyard. 

YES   220  NO   65 

3.  Are  you  in  favor  of  the  adoption  of  AMENDMENT  NO.  3  as  proposed 
by  the  Planning  Board  for  the  Town  Zoning  Ordinance  as  follows: 

To  allow  building  in  the  100  year  floodplain  by  adopting  the 
New  Hampshire  Model  Floodplain  Development  Ordinance. 

YES  183  NO  102 

PROPOSED  AMENDMENT  TO  THE  ARTICLES  OF  AGREEMENT 

To  see  if  the  Contoocook  Valley  School  District  will  vote  to 
delete  Article  Five  (5)  of  its  founding  Articles  of  Agreement 
and  substitute  the  following: 

The  Contoocook  Valley  School  District  shall  operate  and  maintain 
a  sufficient  number  of  schools  and  shall  determine  the  size  and 
the  grade  configuration  of  such  schools  to  ensure  that  every 
student  is  offered  a  thorough,  comprehensive,  and  equitable 
education. 

To  Achieve  this  goal,  the  district,  by  obtaining  a  favorable  2/3 
vote  of  all  voting  at  the  individual  Town  Halls  in  a  secret 
ballot,  may  close  or  consolidate  any  existing  school(s). 

Any  existing  town  boundary  will  no  longer  influence  the  location 
and  grade  configuration  of  district  school  buildings. 

Are  you  in  favor  of  the  adoption  of  this  Amendment  as  proposed 
by  petition? 

YES   117  NO  161 
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TOWN  MEETING  -  1991 

Meeting  reconvened  at  7:10  p.m.  on  March  15,  1991/  Moderator,  Peter 
Hopkins  called  for  a  moment  of  silence  in  memory  on  death  of  Marjorie 
Aiken,  after  which  the  Rev.  Daniel  Osgood  led  assembly  in  prayer.  Peter 
than  read  the  State  of  the  Ballot  and  continued  by  stating  a  few  house 
rules:  1.  For  those  who  wish  to  smoke,  please  step  outside.  2.  We 
will  follow  the  Warrant  as  printed  unless  change  made  before  we  get 
started.  3.  Anyone  wishing  to  speak  to  an  article  please  rise,  wait 
to  be  recognized  and  state  name  before  speaking.  4.  You  will  be 
allowed  to  speak  once  to  an  article  and  not  again  until  everyone  wishing 
to  speak  has  done  so.  5.  Ask  that  we  not  pass  over  any  article,  all 
will  be  read.  6.  If  you  wish  to  make  an  amendment  to  an  article,  please 
submit  in  writing  to  the  Clerk.  7.  On  any  hand  counts  that  are  necessary 
we  will  use  cards  to  hold  up,  (Blue  card,  yes  -  Yellow  card,  no).  8. 
After  an  article  has  been  voted,  reconsideration  will  not  be  allowed. 
9.  Should  anyone  feel  Moderator  has  made  an  incorrect  ruling,  this 
can  be  changed  by  a  vote  of  the  assembly. 

Meeting  continued  with  Moderator  reading  Article  2,  followed  by  the 
rest  of  the  Warrant. 

Article  2  -  Moved  and  seconded  to  hear  any  reports  of  agents,  auditors, 
standing  committees,  or  other  officers  heretofore  chose*iand  to  pass  any 
vote  relative  thereto.  Jarvis  Adams,  III,  asked  that  if  all  moneys 
being  spent  had  to  be  voted  on?  Commented  on  overdrafts  and  suggested 
a  closer  watch  be  kept  on  expenditures.  Also  felt  Budget  Committee 
during  these  hard  economic  times  should  have  held  expenditures  down 
instead  of  the  amount  of  increase  asked  for  on  the  Budget.  Robert 
Geisel  asked  where  money  came  from  to  add  the  construction  on  the  side 
of  the  Town  Hall.  Selectmen  said  it  came  from  Town  Buildings  fund, 
voted  on  as  general  building  fund.  This  particular  project  cost  $7000, 
it  was  added  to  meet  regulations  imposed  by  Fire  Marshall  in  order  to 
continue  using  the  basement  of  the  building.  Budget  Committee  chairman 
Wayne  Gordon  in  answer  to  Jarvis1  question,  stated  that  reason  for 
increased  budget  this  year,  was  partly  due  to  anticipated  interest  on 
moneys  borrowed  in  leau  of  taxes  as  uncollected  tax  money  is  so  great, 
also  local  recycling  center  which  we  have  no  control  over  has  increased 
costs.  All  Town  Officers  have  agreed  to  accept  no  raise,  but  budget 
committee  feels  that  officials  should  receive  raises  after  school 
meeting  at  which  teachers  received  raises  and  so  they  feel  it  is  not 
fair  to  ask  our  employees  to  give  up  raises.  Voted  in  the  affirmative. 

Article  3  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  authorize 
the  Selectmen  to  tansfer  and  convey  property  acquired  by  the  Town  by 
tax  collector's  deed  by  public  auction  (or  advertised  sealed  bid)  or 
in  such  other  manner  as  determined  by  the  Selectmen  as  justice  may 
require.  Voted  in  the  affirmative. 

Article  4  -  Moved  and  seconded  to  see  if  the  Town  will  authorize  the 
Selectmen  to  borrow  such  sums  as  are  necessary  to  defray  Town  Charges 
in  anticipation  of  taxes.  Vote  in  the  affirmative. 

Article  5  -  Moved  and  seconded  to  see  if  the  Town  will  authorize  the 
Selectmen  to  apply  for,  accept  and  expend  without  further  action  by 
Town  Meeting,  money  from  the  state,  federal,  or  governmental  unit,  or 
private  source  which  becomes  available  during  the  year  or  take  any 
action  relative  thereto.  Vote  in  the  affirmative. 

Article  6  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  authorize 
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the  Selectmen  to  accept  legacies  and  gifts  given  the  Town  in  trust  or 
otherwise  by  any  individual  or  group  of  individuals  or  take  any  action 
relative  thereto.  Vote  in  the  affirmative. 

Article  7  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  Haise 
and  appropriate  the  sum  of  twelve  thousand,  seven  hundred  dollars  and 
seventy  cents  ($12,700.70)  toward  a  recreation  building  at  Oak  Park  and 
authorize  the  withdrawal  of  twelve  thousand,  seven  hundred  dollars  and 
seventy  cents ($12, 700. 70)  plus  interest,  from  the  case  reserve  fund 
known  as  Otter  Lake  Fund  created  for  that  purpose  or  take  any  action 
relative  thereto.  Michael  Sparling,  Chairman  of  Oak  Park  Committee 
spoke  to  this  article.  He  stated  they  wanted  to  put  in  bath  rooms  with 
running  water,  storage  area,  room  for  small  meetings,  building  would  be 
locked,  key  to  be  kept  by  Adele  Gagnon  in  the  Selectmen's  Office. 
Building  would  be  constructed  with  cement  blocks,  with  steel  doors,  as 
damage  proof  as  possible.  It  was  felt  that  a  building  about  24'  x  36' 
would  be  constructed,  exact  spot  not  planned  yet.  The  Park  is  being 
cleared  and  lighting  will  be  put  in,  it  is  hoped  that  this  would  cut 
down  on  use  of  Town  Hall.  This  would  take  all  the  money  from  the 
Otter  Lake  Fund,  none  to  be  raised  by  taxes.  Vote  in  the  affirmative. 

Article  8  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Forty-five  thousand  dollars ($45, 000)  for  the 
purchase  of  a  new  dump  truck  for  the  Depatment  of  Public  Works  complete 
with  sander  and  plows  and  to  authorize  the  withdrawal  of  thirty-five 
thousand,  four  hundred  dollars  and  fifty-three  cents  ($35,400.53)  plue 
accrued  interest  from  Capital  Reserve  Funds  created  for  that  purpose 
and  the  balance  of  nine  thousand,  five  hundred  ninety-nine  dollars  and 
forty-seven  cents  ($9,599.47)  to  be  raised  by  the  Town  or  take  any 
action  relative  thereto.  Ricky  Weston,  Head  of  Public  Works  Department 
feels  that  now  is  a  good  time  to  get  the  truck,  can  save  about  $17,000. 
Vote  in  the  affirmative. 

Article  9  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  One  hundred  sixty  thousand  and  nine  hundred  and 
five  dollars  for  the  support  of  the  Department  of  Public  Works  or  take 
any  action  relative  thereto.  The  Budget  Committee  increased  the  amount 
over  the  amount  stated  in  the  Budget  to  allow  for  a  5%  raise.  It  was 
determined  that  raise  would  be  retroactive  to  January.  Vote  in  the 
affirmative. 

Article  10  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  authorize 
the  Selectmen  to  enter  into  a  lease  agreement  for  the  purpose  of  leasing 
a  John  Deere  road  grader  for  the  Highway  Department,  and  to  raise  and 
appropriate  the  sum  of  Fourteen  thousand,  five  hundred  four  dollars. 
($14,504)  for  that  purpose  or  take  any  action  relative  thereto.  This 
is  ongoing  agreement  until  1995  when  we  will  be  able  to  own  it  for  $1. 
Vote  in  the  affirmative. 

Article  11  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  twelve  thousand  dollars  ($12,000)  to  be  used 
solely  in  sealing  approximately  three  (3)  miles  of  previously  tarred 
roads  in  the  town  or  take  any  action  relative  thereto.  Vote  in  the 
affirmative. 

Article  12  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Fifty-six  thousand,  eight  hundred  thirty-six 
dollars  ($56,836)  for  the  support  of  the  Recycling  Center  or  take  any 
action  relative  thereto.  Representative  from  Recycling  Center  was 
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present  to  present  reasons  for  increase-  Capital  items  that  needed  to 
be  done  at  the  recycling  center  were  all  approved  for  this  year/  payroll 
increase  by  5%  for  raise/  repairs  to  be  made  to  the  incinerator/  etc. 
Cost  is  determined  by  number  of  residents/  it  was  felt  number  for 
Greenfield  residents  was  inaccurate  since  it  included  population  at 
Crotched  Mountain  Rehabilitation  Center/  who  are  not  residents  of  the 
Town,  and  do  not  use  the  recycling  center,  but  it  was  determined  that 
it  is  too  late  to  change  the  formula  for  distribution  of  costs  since 
other  Towns  have  already  voted  or  are  voting  now  on  their  share  to 
the  Recycling  Center.  Vote  in  the  affirmative. 

Article  13  -  Moved  and  seconded  to  see  if  the  Town  of  Greenfield  will 
vote  to  raise  and  appropriate  the  sum  of  Ten  thousand/  seventy-three 
dollars  and  thirty-seven  cents  ($10,073.37)  for  the  purchase  of  trailers/ 
bucket/grapple/  glass  crusher  and  roof  for  the  Wilton  Recycling  Center; 
to  authorize  the  Board  of  Selectmen  to  apply  for,  accept  and  expend 
grants  from  the  Governors  Recycling  Grant  Program  in  the  amount  of  Five 
thousand,  thirty-six  dollars  and  sixty-nine  cents  ($5,036.69)  for  the 
above  mentioned  equipment  with  amount  of  Five  thousand,  thirty-six 
dollars  and  sixty-nine  cents  ($5,036.69)  to  be  raised  by  general  tax- 
ation of  the  Town.  This  appropriation  is  contingent  upon  receipt  of 
State  funds  and  the  matching  appropriation  by  the  other  municipalities 
participating  in  the  Wilton  Recycling  Center.  The  total  sum  of  purchase, 
including  Greenfield's  share  will  be  seventy  thousand,  one  hundred 
dollars  ($70,100).  It  was  explained  that  amounts  charged  per  town  was 
based  on  population  with  this  in  mind  the  assembly  felt  that  it  wasn't 
fair  to  be  charged  on  basis  of  population  at  Crotched  Mountain  added  in. 
But  it  was  explained  it  was  too  late  to  change  the  formula  for  this 
vote.  Vote  in  the  affirmative. 

Article  14  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $3500.00  (thirty-five  hundred  dollars)  for 
the  construction  of  two  compost  bins  at  our  recycling  center;  to 
authorize  the  Board  of  Selectmen  to  apply  for,  accept  and  expend  grants 
from  the  Governor's  Recycling  Grant  Progrm  in  the  amount  of  one  thousand, 
seven  hundred  and  fifty  dollars  ($1,750)  for  the  above  with  an  amount 
of  one  thousand  and  fifty  dollars  ($1,750)  to  be  raised  by  general 
taxation  or  take  any  action  relative  thereto.  Robert  Smith,  Selectman 
explained  these  bins  would  be  of  reinforced  concrete  10 'x8'  each  and 
that  it  could  be  money  making  proposition  for  the  Town  if  they  wished 
to  sell  the  compost,  could  bring  as  much  as  $48.  a  yard,  or  could  be 
given  to  Townspeople  who  want  it.  Vote  in  the  affirmative. 

Article  15  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  nineteen  thousand,  eight  hundred  and  fifty 
dollars  ($19,850)  for  the  support  of  the  Fire  Department  or  take  any 
action  relative  thereto.  Vote  in  the  affirmative. 

Article  16  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Twelve  thousand  dollars  ($12,000)  to  be  used 
to  purchase  a  new  personal  protection  gear  for  the  fire  Department  or 
take  any  action  relative  thereto.  Article  was  changed  to  read  Fifteen 
thousand,  four  hundred  dollars  ($15,400),  this  would  be  for  this  years 
allocation  and  hopefully  each  year  we  can  purchase  more  so  that  even- 
tially  all  the  Firemen  will  have  appropriate  protective  gear.  Vote  in 
the  affirmative. 

Article  17  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Sixty-two  thousand,  three  hundred  sixty 
dollars  ($62,360)  to  support  the  Police  Department  or  take  any  action 
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relative  thereto.  There  was  a  lot  of  discussion  concerning  need  for  a 
part  time  inside  person/  it  was  suggested  that  hours  for  part  time  be 
cut  back  and  two  thousand  dollars  decrease  in  the  budget  making  the 
total  $60,474.  Then  an  amendment  was  proposed  to  raise  the  Chief's 
salary  to  $29,922  and  add  back  the  hours  to  part  time  help  bringing  that 
item  in  the  budget  back  to  $20,020.  Vote  on  the  amendment.  Vote  in 
the  affirmative.  Vote  on  making  total  budget  for  the  Police  Department 
Sixty-two  thousand,  four  hundred  ninety-four  dollars  ($62,494)  Vote  in 
the  affirmative. 

Article  18  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Eighteen  thousand,  one  hundred  twenty-five 
dollars  ($18,125)  for  the  support  of  the  Stephenson  Memorial  Library 
or  take  any  action  relative  thereto.  Vote  in  the  affirmative. 

Article  19  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Two  thousand,  four  hundred  dollars  ($2,400) 
for  architectural  design  services  for  Stephenson  Memorial  Library. 
These  services  include  sketches  and  comparative  cost  analysis  of 
several  designs  and  scale  drawings  of  the  final  design  which  satisfies 
State  fire  codes,  State  and  Federal  unrestricted  access  design  guide- 
lines and  library  staff  work  space  needs  or  take  any  action  relative 
thereto.  Fire  Marshall  has  said  a  second  entrance  has  to  be  made  to 
cover  fire  regulations.  Library  Committee  is  proposing  getting  a 
professional  to  design  an  entrance  which  would  meet  regulations  and  be 
in  keeping  with  the  present  design  of  the  library,  also  in  the  process 
design  so  that  building  would  be  handicapped  accessible  in  accordance 
with  State  regulations.  Vote  in  the  affirmative. 

Article  20  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  establish 
a  Capital  Reserve  Fund  under  the  provision  of  RSA  35:1  for  the  purpose 
of  reconstruction  of  the  Meeting  House  roof  and  to  raise  and  appropriate 
the  sum  of  four  thousand,  five  hundred  dollars  ($4,500)  to  be  placed 
in  this  fund  and  designate  the  Selectmen  as  agents  to  expend  or  take 
any  action  relative  thereto.  Show  of  Cards,  Yes  -  70,  No  -  29.  Vote 
in  the  affirmative. 

Article  21  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  One  thousand  dollars  ($1,000)  to  be  set  aside 
into  a  Capital  Reserve  Fund  for  the  purchase  of  Department  of  Public 
Works  equipment  or  take  any  action  relative  thereto.  The  reason  for 
reducing  sum  to  $1,000  was  because  we  already  passed  an  article  to 
purchase  a  dump  truck  and  this  sum  would  just  keep  the  account  open. 
Show  of  Cards,  Yes  -  57,  No  -  40.  Vote  in  the  affirmative. 

Article  22  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  a  sum  of  Two  hundred  fifty-six  thousand,  one  hundred 
twenty  dollars  ($256,120)  for  the  operation  and  maintenance  of  Town 
Property,  and  any  other  charges  arising  within  the  Town  or  take  any 
action  relative  thereto.  Proposed  $5,000  be  added  to  item  Parks  and 
Playgrounds,  this  would  be  in  leau  of  Article  27,  which  must  specify 
amount  of  money  to  be  realized.  Also  $1,100  was  added  to  salary  for 
the  Administrative  Assitant  so  that  she  might  realize  a  raise,  this 
brings  the  total  to  Two  hundred  sixty-two,  two  hundred  twenty  dollars. 
($262,  220)  Vote  on  amended  budget.  Vote  in  the  affirmative. 

Article  23  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  thirteen  thousand  dollars  ($13,000)  for  the 
support  of  the  Recreation  Department.  Ten  thousand,  six  hundred  dollars 
($10,600)  for  the  support  of  Recreation  programs  and  two  thousand,  four 
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hundred  dollars  ($2,400)  for  a  life  guard  at  Sunset  Lake  Beach.  Four 
thousand,  eight  hundred  sixty-five  dollars  ($4,865)  to  be  raised  through 
taxes  and  Eight  thousand,  one  hundred  thirty-five  ($8,135)  to  be  raised 
through  fees  and  charges.   (Submitted  by  the  Recreation  Committee)  Vote 
in  the  affirmative. 

Article  24  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  fifteen  thousand  dollars  ($15,000)  for  the 
use  of  installing  energy  efficient  renovations  to  our  town  buildings. 
The  Selectmen  are  authorized  to  apply  and  expend  Seven  thousand,  five 
hundred  dollars  ($7,500)  of  State  of  N.H.  Governor's  Energy  Grant  funds. 
Vote  in  the  affirmative. 

Article  25  -  Moved  and  seconded  to  see  if  the  Town  will  direct  the 
Selectmen  to  appoint  a  committee  to  be  responsible  for  planning  and 
installing  an  all  wars  veterans  memorial.  Possibility  explored  of 
moving  the  memorial  located  in  the  State  Park  to  another  location.  Vote 
in  the  affirmative. 

Article  26  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  Five  hundred  dollards  ($500)  to  be  used  for  the  design 
and  installation  of  an  all  wars  veterans  memorial.  It  was  felt  that 
any  individual  who  wished  could  submit  the  design  he  would  like  for 
memorial  and  one  of  these  would  be  chosen.  Vote  in  the  affirmative. 

Article  27  -  Moved  to  pass  over  article  to  see  if  the  Town  will  vote 
to  defer  to  the  Oak  Park  Committee  any  monies  realized  by  the  clearing 
of  Oak  Park  to  be  used  for  purpose  of  further  restoration  of  the  park. 
(Submitted  by  the  Oak  Park  Committee)  Since  it  was  already  decided 
to  include  this  in  Article  22  it  is  agreed  that  this  article  be  passed 
over. 

Article  28  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  authorize 
the  Board  of  Selectmen  to  take  whatever  legal  action  necessary  to  cause 
the  CONVAL  School  District  to  assess  each  town  in  the  District  in 
proportion  to  its  equalized  tax  base  only;  and  raise  and  appropriate 
the  sum  of  seven  thousand  dollars  ($7,000)  for  legal  expenses. 
(Submitted  by  the  Selectmen)  Selectman  Smith  spoke  to  the  article,  he 
said  we  would  be  joining  with  three  other  towns  in  the  CONVAL  community 
to  start  legal  proceedings  against  the  funding  formula  writing  in  the 
by-laws  of  agreement,  these  towns  would  be  Antrim,  Bennington  and 
Temple  banding  together  hiring  legal  council.  Robert  Geisel  proposed 
amendment  to  article  to  read  as  follows:  "To  see  if  the  Town  will  vote 
to  authorize  the  Board  of  Selectmen  to  join  the  Claremont  School  Board's 
suit  against  the  State  challenging  the  funding  of  schools  by  the 
property  tax,  and  to  raise  and  appropriate  the  sum  of  Five  thousand 
($5,000)  to  defray  the  expenses  of  the  suit."  Question  asked  if  amend- 
ment voted  down  could  we  than  add  it  to  the  original,  maybe  paying  less 
than  the  $5,000.  Amendment  failed.  Sharon  Gordon  proposed  amending 
original  article  by  adding  phrase,  "in  addition  to  raise  $7500  and 
tackle  both  suits."  If  other  town  do  not  vote  to  do  it,  we  won't  try 
it.  Vote  in  the  affirmative  on  the  amended  article  for  a  total  of 
$7500.  ($7000  for  challanging  the  school  formula  and  $500  contribution 
to  the  Claremont  school  challange)  by  show  of  hands  -  Yes  -  73,  No  -  17. 

Article  29  -  Moved  and  seconded  to  see  if  the  Town  of  Greenfield  will 
vote  to  raise  and  appropriate  the  sum  of  One  thousand,  nine  hundred, 
thirty-three  dollars  ($1,933)  for  the  Contoocook  Housing  Trust,  to 
support  its  goals  of  creating  and  maintaining  affordable  housing  for 
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low  and  moderate  income  families  or  take  any  action  relative  thereto. 
Wayne  Gordon  spoke  to  this  article,  he  said  a  bunch  of  business  men  in 
surrounding  towns  are  looking  into  this  problem/  Keene  has  been  success- 
ful in  establishing  affordable  housing  and  they  are  hoping  to  see  this 
area  covered.  Several  objections  to  having  affordable  housing  located 
in  Greenfield  were  expressed.  Vote  by  a  show  of  hands,  Yes  -  42,  No  - 
49.  Motion  failed. 

Article  30  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  Fifteen  hundred  dollars  ($1500)  toward  the 
purchase  and  installation  of  3  signs  similar  to  the  one  in  place  at 
the  entrance  to  Greenfield  from  Peterborough  on  Route  136.  These  signs 
will  display  the  town  name  (Greenfield) ,  the  date  of  inception  as  1791 
and  will  be  identical  to  the  sign  presently  in  place  on  Route  136. 
(Submitted  by  petition  by  the  Pride  Committee)  Ray  Cilley  spoke  to  this 
article,  he  stated  that  the  sign  they  have  in  place  was  paid  for  by 
donations,  now  they  feel  that  their  source  of  revenue  has  dried  up  so 
are  asking  the  Town  to  pay  for  the  additional  signs  to  cover  other 
entrances  into  town.  Motion  failed. 

Article  31  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  approve 
the  change  in  status  of  Old  Coach  Road  from  Class  VI  to  Class  V  town 
road.  The  cost  to  be  incurred  by  the  residents  of  the  road.  The  said 
purpose  to  maintain  a  more  easy  access  for  the  use  of  emergency,  fire, 
and  police  vehicles  to  insure  the  safety  and  well-being  of  the  residents. 
(Submitted  by  petition)  Dan  Laguire  spoke  to  this  article  as  a  resident 
on  this  road.  He  said  that  he  would  incur  all  costs  of  bringing  road 
up  to  Class  V  standards  with  understanding  that  Town  would  maintain 
as  Class  V  road.  It  was  stated  that  road  must  meet  specs  on  Class  VI 
brought  up  to  Class  V  standards.  Vote  in  the. affirmative. 

Article  32  -  Moved  and  seconded  to  see  if  the  Town  will  vote  to  approve 
the  following  change  of  street  name:  Ledgewood  Drive  and  Longwood  Drive 
in  the  Longwood  Estates  Sub-Division  to  the  common  name  of  Gould  Hill. 
Note:  for  the  US  Post  Office  services,  the  numbers  would  remain  the 
same.  (Submitted  by  petition)  Vote  in  the  affirmative. 

Article  33  -  Moved  and  seconded  to  transact  any  other  business  that  may 
legally  come  before  this  meeting.  No  other  business  was  brought  before 
the  meeting. 
Meeting  adjourned  at  11:00  p.m. 

A  true  copy  attest: 

Frances  F.  Kendall 
Town  Clerk 

Newly  elected  officers  sworn  in  by  Town  Clerk 
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TOWN  WARRANT 


To  the  inhabitants  of  the  Town  of  Greenfield  in  the  County 
of  Hillsborough  and  State  of  New  Hampshire,  qualified  to  vote 
in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Meeting  House  in 
said  Greenfield  on  Tuesday,  the  3rd  day  of  December,  next, 
to  act  on  the  following  subjects.   The  polls  will  be  open  at 
the  Town  Meeting  House  from  3  P.M.  to  7  P.M. 


Zoning  Ordinance  Amendments 

AMENDMENT  NO.  1 

In  the  Zoning  Ordinance,  amend  SECTION  III,  paragraph 
E4,  by  adding  the  following  immediately  after  the  words  "two  hundred 
fifty  (250)  feet"  -  "except  industrial  lots  in  the  Industrial 
District  will  require  only  one  hundred  fifty  (150)  feet  of  frontage.' 

AMENDMENT  NO.  2 

In  the  Zoning  Ordinance,  amend  SECTION  III,  paragraph  E3,  by 
adding  the  following  sentence:  "However,  special  exceptions  to  side 
setback  requirements  for  industrial  buildings  in  the  Industrial 
District  may  be  granted  by  the  Board  of  Adjustment  for  buildings 
existing  prior  to  October  1,  1991." 


Given  under  our  hand  and  seal  this  fifteenth  day  of  November 
of  our  Lord  nineteen  hundred^nd  ninety-one. 


J^^o-  ,4?   ^L^2rj 


sH^m^ 


ox.  am 


llriaUjfJL 


A  true  copy  of  Warrant  -  Attest 
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Special  Town  Meeting 

December  17,  1991 

Meeting  was  called  to  order  by  Moderator,  Peter  Hopkins  at  11  a.m.  by 
reading  the  warrant  for  proposed  changes  to  the  Zoning  Ordinances 

Polls  opened  at  11  p.m.  and  closed  at  7  p.m.  after  which  the  ballots 
were  counted.  92  votes  were  cast,  6  of  which  were  absentee. 

Results  below: 

Amendment  #1.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as 
proposed  by  the  Planning  Board  for  the  town  zoning  ordinance  as  follows: 

Amendment  No.  1  would  reduce  the  frontage  requirement  for  industrial 
lots  in  the  Industrial  District  from  250  feet  to  150  feet. 

YES   87  NO   5 

Amendment  #2.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as 
proposed  by  the  Planning  Board  for  the  town  zoning  ordinance  as  follows: 

Amendment  No  2  would  allow  the  granting  of  special  exceptions  to 
side  setback  requirements  for  industrial  buildings  in  the  Industrial 
District  for  those  buildings  existing  prior  to  October  1,  1991. 

YES   85  NO   7 

Meeting  adjourned  at  7  p.m. 

A  true  copy 

Attest:  Frances  F.  Kendall 


TOWN  CLERK 
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SCHEDULE  OF  TOWN  PROPERTY 

Town  Hall,  Land  &  Buildings  $  416,750. 

Town  Hall,  Furniture  &  Equipment  10,000. 

Library,  Land  &  Building  162,200. 

L  ibrary ,  contents  40 , 000 . 

Fire  Station,  Land  &  Building  220,450. 

Fire  Station,  Furniture  &  Equipment  200,250. 

Town  offices,  Land  &  Building  111,250. 

Town  Offices,  Furniture  &  Equipment  25,000. 

Department  of  Public  Works  Building  86,650. 

Department  of  Public  Works  Equipment  195,000. 

Police  Department  20,400. 

Recreation  Field  &  Playground  Equipment  72,100. 

Savage  Place  (99.2  acres)  55,850. 

Cemetery  Land  69,850. 

Town  Recycling  Center,  Land  &  Buildings  79,200. 

Zephyr  Lake  Beach  Property  17,900. 

Leroy  Hopkins  Land,  ROW  Sunset  Lake  10,000. 

Sunset  Lake  Beach  163,750. 

Fleck  Memorial  Land  9,250. 

Oak  Park  Fairgrounds  210,650. 

Shea  Cemetery  200. 

Oak  Park  Fairgrounds  Buildings  25,000. 

Gravel  Bank  W/S  of  Rt.  31,  .6  Acres  20,050. 

Koch/Brown  Land,  Slip  Road,  34.62  Acres  36,000. 


Tax 

Map 

Location 

Rl, 

33 

R3, 

20 

R4, 

43 

R4, 

45 

R7, 

35 

R10,  14 


LAND  ACQUIRED  BY  TAX  COLLECTOR'S  DEED 


L  &  D  Parker  Lot,  2.1  Acres  3,550. 

Alfred  &  Delia  Warren  Lot,  .5  Acres  27,000. 

W.E.  Hopkins  Heirs  Lot,  15.0  Acres  53,700. 

Sam  White  Lot,  16  Acres  15,600. 

Miner  Road  Triangle,  .2  Acres  8,950. 

Harry  Atwood  Land,  4.0  Acres  51,300. 


BALANCE  SHEET  AS  OF  DECEMBER  31,  1991 


Assets 

Cash  on  hand  January  1,  1992 
Uncollected  Taxes  1991 
Uncollected  Taxes  prior  years 

Total  Assets 

Liabilities 

Due  to  Conval  January  to  June 
Ramp,  Handicapped  Access 
Town  Hall  Roof 
Picket  Fence 
Tax  Anticipation  Notes 
Claremont  School  Issue 
Fire  Department  Equipment 
Department  of  Public  Works 


44,010.84 
522,012.64 
316,449.79 

882,473.27 


669,695.00 
4,000.00 
1,309.00 
2,014.00 

150,000.00 

7,000.00 

1,891.00 

11,971.00 
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(Balance  Sheet  as  of  December  31,  1991  -  continued) 

Library  Survey  1,148.00 

War  Memorial  500.00 

Total  Liabilities  849,528.00 

BALANCE  32 , 945 . 27 
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Town  of  Greenfield 
c/o  Adele  Gagnon 
Greenfield,  NH  03047 

February  5,  1992 

Re:  Remaining  Amortization  Schedule  for  Note  #220192  at  Peterborough 
Savings  Bank 

Balance  on  12/31/91  $34,640.00 

DUE       PRINCIPAL      INTEREST     TOTAL  DUE     BALANCE 
31-Dec-92   $17,320.00     $2,634.08    $19,954.08    $17,320.00 
31-Dec-93   $17,320.00     $1,317.04    $18,637.04         $0.00 


Peterborough  Savings  Bank 
R.  Gregg  Alexander 
Assistant  Vice  President 
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AUDITOR'S  REPORT 


We  have  examined  the  accounts  of  the  Town  Officers  for  the 
calendar  year  of  1991  and  certify  them  to  be  correct. 

Selectmen  Trustees  of  Trust  Funds 

Treasurer  Trustees  of  the  Library 

Town  Clerk  Tax  Collector 


Submitted  by: 
Gail  Smith 
Laura  Sparling 

Auditors 
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MASON +RICH 

PROFESSIONAL 
ASSOCIATION 

ACCOUNTANTS 
AND  AUDITORS 


May  31,  1991 


Selectmen 

Town  of  Greenfield 

Greenfield,  New  Hampshire 


In  planning  and  performing  our  audit  of  the  financial  statements  of  the 
Town  of  Greenfield,  New  Hampshire  for  the  year  ended  December  31,  1990 
we  considered  the  Town's  internal  control  structure  to  determine  our 
auditing  procedures  for  the  purpose  of  expressing  an  opinion  on  the 
financial  statements  and  not  to  provide  assurance  on  the  internal 
control  structure. 

However,  during  our  audit  we  became  aware  of  matters  that  are 
opportunities  for  strengthening  internal  controls  and  operating 
efficiency.   The  memorandum  that  accompanies  this  letter  summarizes  our 
comments  and  suggestions  regarding  those  matters.   This  letter  does  not 
affect  our  report  dated  May  31,  1991  on  the  financial  statements  of  the 
Town  of  Greenfield,  New  Hampshire. 

We  will  review  the  status  of  these  comments  during  our  next  audit 
engagement.   We  have  already  discussed  many  of  these  comments  and 
suggestions  with  various  Town  personnel  and  we  will  be  pleased  to 
discuss  them  in  further  detail  at  your  convenience,  to  perform  any 
additional  study  of  these  matters  or  to  assist  you  in  implementing  the 
recommendations . 


Respectfully  submitted, 

MASON  &  RICH  PROFESSIONAL  ASSOCIATION 
Accountants  and  Auditors 
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Town  of  Greenfield,  New  Hampshire  May  31,  1991 


TAX  COLLECTOR 

1.  Real  Estate  Tax  Accounting: 

Recommendat ion  -  We  recommend  that  the  computer  software  for  real  estate 
taxes  be  reviewed  to  determine  the  adequacy  of  the  system. 

Management ' s  Comments  -  We  will  be  looking  into  purchasing  new  software. 
We  will  check  Compusense  -  Business  Management  for  software.   Our  current 
vendor  will  be  advised  of  dissatisfaction  with  current  software. 

2.  Timeliness  of  Deposits: 

Finding  -  It  appears  that  deposits  of  tax  collections  are  not  being  made 
as  frequently  as  called  for  by  RSA:41:35 

Recommendation  -  The  Tax  Collector  should  make  deposits  when  the  amount 
on  hand  reaches  $500  or  daily  if  receipts  exceed  that  amount  in  a  day. 

Management's  Comments  -  Tax  collector  is  more  aware  of  necessity  to  make 
frequent  deposit,  especially  when  amount  reaches  $500.00.   Deposits  are  made 
more  frequently  during  tax  collection  time. 

Finding  -  The  Tax  Collector  does  not  retain  daily  receipts  so  as  to 
provide  an  audit  track. 

Recommendat  ion  -  The  receipt  documents  (i.e.  copy  of  tax  bill  or  other 
type  of  receipt  issued)  should  be  kept  for  each  deposit  accompanied  by  an 
adding  machine  tape. 

Management's  Comments  -  Tax  collector  is  now  keeping  records  of  all 
receipts.   Records  will  be  held  until  the  audit  is  done  annually  and 
consideration  is  being  given  to  keeping  said  records  for  at  least  1  or  2 
years . 
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REPORT  OF  THE  TOWN  CLERK 
Ending  12-31-91 
RECEIPTS: 

Auto  Permit  Fees  $81,997.00 

Titles  498.00 

Dog  License  Fees  1,022.00 

Penalties  213.00 

Candidate  Filing  Fees  6.00 

OCC  Filing  Fees  625! 29 

Lein  Filing  Fees  75.00 

Search  Fees  125 ! 40 

Marriage  License  Fees  320.00 

Certified  copies  Fee  63.00 

Redeposited  Check  &  Fees  68.58 

Total  Collected  &  Remitted   $85,013.27 

"I  hereby  certify  that  this  is  a  true  report  of  receipts  and 
transmittals  during  the  year  of  1991." 

Signed  Frances  F.  Kendall 

Town  Clerk. 
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TAX  COLLECTOR'S  REPORT 

Levies  of  Other  Years 
Levy  of  1987: 
Yield  Tax  478.86 

Levy  of  1990 

Uncollected  taxes  1-1-91: 

Property  788,932.29 

Yield  1,559.88 

Added: 

Interest  collected  4,336.54 

Overpayments  1,427.34 

Total  debits  796,256.05 

Remittance  to  treasurer: 

Property  775,671.33 

Yield  1,559.88 

Interest  4,336.54 

Abatements : 

Property  14,688.30 

Total  credits  796,256.05 

Levy  of  1991 

Taxes  committed  to  the  collector: 

Property  1,852,735.64 

Yield  11,454.16 

Current  Use  14,363.17 

Added: 

Interest  collected  26,603.05 

Overpayments  4,298.16 

Total  debits  1,909,454.18 

Remittance  to  treasurer: 

Property  1,334,646.03 

Yield  9,652.50 

Current  Use  9,498.17 

Interest  26,603.05 

Abatements : 

Property  2,639.69 

Yield  347.10 

Current  Use  4,055.00" 

Uncollected  taxes  12-31-91: 

Property  519,748.08 

Yield  1,454.56 
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TAX  COLLECTOR'S  REPORT 
Levy  of  1991 
Uncollected  taxes  12-31-91  (continued): 
Current  Use  810.00 

Total  credits  1,909,454.18 

Summary  of  Tax  Liens 

1990  1989        1988 
Balance  of  unredeemed 

taxes  1-1-91:  205,962.80  29,900.12 
Tax  Lien  5-20-91      363,700.27 

Interest  after  Lien     6,973.37  24,842.18  10,638.88 

Fees  after  Lien           929.00  513.75      364.00 

Total  debits  371,602.64   231,318.73   40,903.00 

Remittance  to  treasurer: 

Tax  redemptions       104,218.70  90,737.29  29,900.12 

Interest               6,973.37  24,842.18  10,638.88 

Fees                     929.00  513.75  364.00 

Abatements                748.82  57,508.47  0 

Unredeemed  12-31-91    258,732.75  57,717.04  0 

Total  credits         371,602.64   231,318.73   40,903.00 


A  list  containing  the  names  and  amounts  of  uncollected 
taxes  and  unredeemed  tax  liens  is  available  to  the  public 
at  the  Town  offices  during  regular  business  hours. 


Respecfully  submitted, 

Robert  C.  Geisel,  Jr. 
Tax  Collector 
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DETAILED  STATEMENT  OF  RECEIPTS 
1991 

CASH 

1.  FROM  LOCAL  TAXES 

Property  Taxes  -  Prior  Years  $  775,671.33 

Property  Taxes  -  1991  1,334,570.48 

Property  Taxes  -  Interest  31,015.14 

Tax  Sales  Redeemed  224,856.11 

Interest  &  tax  Sale  Costs  42,454.43 

Railroad  Tax  551.23 

Yield  Tax  11,212.38 

Tax  Sales  Fees  1,806.75 

Current  Use  9,498.17   $2,431,636.02 

2.  FROM  STATE  OF  NEW  HAMPSHIRE 

Highway  Block  Grant  49,385.31 

Government  Energy  Assistance  2,707.50 

1990  Damages  412.00 

Revenue  Sharing  53,034.60      105,539.41 

3.  FROM  LOCAL  SOURCES  EXCEPT  TAXES 

A.  Town  Clerk 
MV  Permits 
MV  Titles 
Dog  Licenses 
Dog  Licenses  Penalities 
Certified  Copies 
UCC  Filing  Fees 
Marriage  Licenses 
Liens 
Postage 
Search  Fees 
Candidate  Filing  Fee 

B.  Business  Licenses  &  Permits 
Junk  License 
Building  Permits 
Pistol  Permits 

C.  Rental  of  Town  Property 

D.  Interest  Earned  On  Deposits 
Checking  Account 
Money  Market  Account 

E.  Income  From  Departments 
Town  Office  Expense 
Building  Inspection  Fees 
Bank/Service  Charges 
Town  Charges 
Stopped/Returned  Checks 
Welfare 
Bi-Centinneal  Committee 

F.  Fairgrounds  -  Oak  Park 
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81,997.00 

498.00 

1,022.00 

213.00 

63.00 

625.29 

320.00 

75.00 

.58 

125.40 

6.00 

84 

,945.27 

25.00 

1,143.38 

96.00 

1 

,264.38 

1,685.00 

1, 

,685.00 

931.35 

7,028.09 

7, 

,959.44 

288.91 

1,202.22 

(123.05) 

125.00 

(1,362.71) 

892.08 

8,514.39 

9, 

536.84 

10,650.44 

10, 

650.44 

G.  FIRE  DEPARTMENT 

H.  Recycling  Dept. 

I.  Planning  Board 

J.  Zoning  Board  of  Adjustment 

K.  Highway  Depat 

L.  Memorial  Day  Account 

M.  New  Fence  Account 

N.  Recreation  Dept. 

0.  Police  Dept. 
Court/Fines 
Dog  Fines 

FROM  OTHER  THAN  CURRENT  REVENUE 

A.  Insurance  Claims 

B.  TAX  ANTICIPATION  LOAN 

C.  REFUNDS 

NH  Munci  W/C  Fund 
Bellows-Nichols  Insurance 

D.  SALE  OF  TOWN  PROPERTY 
Cemetary  Lot 

E.  IN  LEIU  OF  TAXES 


TOTAL  CASH  RECEIPTS 
ADD  VOIDED  CHECKS 

CASH  ON  HAND  01-01-91 

LESS  SELECTMANS  ORDERS  -  1991 

CASH  ON  HAND  12-31-91 


394.52 

394.52 

270.54 

270.54 

825.09 

825.09 

976.66 

976.66 

1,116.13 

1,116.13 

15.00 

15.00 

5.00 

5.00 

5,244.55 

5,244.55 

1,304.56 

500.00 

905.00 

2,709.56 

2,468.17 

2,468.17 

200,000.00 

200,000.00 

10,887.22 

11,572.00 

22,459.22 

200.00 

200.00 

5,416.00 

5,416.00 

$2,895,317.24 

1,750.56 

22,070.94 

'91 

-2,875,128.20 

$   44,010.84 
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SUMMARY  OF  PAYMENTS 

General  Government/  Executive  36,806.18 

Elections,  Registrations,  Town  Clerk  6,865.12 

Financial  Administration  23,542.32 

Tax  Map  1,570.60 

Legal  Expenses/Special  Article  School  Issues  3,638.75 

Employee  Benefits  14,958.33 

Planning  and  Zoning  1,730.95 

General  Government  Buildings/Energy  Grant  8,360.86 

Cemeteries  549 . 00 

Insurance  72,726.62 

Advertising/Regional  Associations  2,076.00 

Other  General  Government  16,896.59 

Police  58,839.04 

Ambulance  5,293.89 

Fire  Department/Special  Article  Equipment  33,762.82 

Building  Inspector  3,308.48 

Department  of  Public  Works  117,363.06 

Street  Lighting  3,773.85 

Recycling  Center  53,518.22 

Animal  Control  460.83 

Health  Agencies  1,688.00 

Welfare  13,099.81 

Parks  &  Playgrounds  9,591.26 

Recreation  10,489.33 

Library/Special  Article  Survey  17,671.07 

Patriotic  Purposes  255.73 

Conservation  Commission  347.70 

Debt.  Service  78,804.20 

Other  Special  Articles  40,959.41 
School  District                                1,179,494.00 

County  145,013.35 

Abatements  &  Refunds  21,903.79 

Tax  Anticipation  Notes  500,000.00 

Taxes  bought  by  Town  363,700.27 

Oak  Park  7,998.56 

Bicentennial  5,837.02 
Payments  from  encumbered  monies: 

Cemetery  Fence  2,826.43 

Wilton  Recycling  Grant  2,656.43 

Town  Hall  Roof  3,280.00 

Energy  Grant  -  Feasibility  Study  2,605.00 

2,874,262.87 
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GENERAL  GOVERNMENT  -  EXECUTIVE 

Appropriation  36,875.00 

Selectmen  3,550.00 

Administrative  Assistant  23,099.96 

Clerical  10,056.22 

Moderator  100.00 

Total  36,806.18 

Balance  68 . 82 

ELECTIONS,  REGISTRATIONS,  TOWN  CLERK 


Appropriation 

6,200.00 

Elections 

Salaries 

330.00 

Other 

627.72 

Town  Clerk 

Salary 

1,625.00 

Fees 

4,246.90 

Vital  Statistics 

35.50 

Total 

6,865.12 

Overdraft  (665.12) 

FINANCIAL  ADMINISTRATION 

Appropriation  18,500.00 

Treasurer  1 , 100 . 00 

Tax  Collector     Salary  3,200.00 

Fees  6,957.32 

Audi  tors  4 , 100 . 00 

Assessors  8,185.00 

Total  23,542.32 

Overdraft  (5,042.32) 

REVALUATION,  TAX  MAP 

Appropriation  1,000.00 

Tax  Map  1,571.00 

Total  570.60 

Overdraft  (571.40) 
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LEGAL  EXPENSES  /  SPECIAL  ARTICLES 


Appropriation 

Legal 

5,000.00 

Claremont  School 

7,500.00 

Issue 

12,500.00 

Expended 

Legal 

3,138.75 

Claremont  School 

500.00 

Issue 

Total 

3,638.75 

Balance 

8,861.25 

Note:   7,000  will  be  encumbered  for 
the  Claremont  School  Issue. 


EMPLOYEE  BENEFITS 

Appropriation  16,000.00 
Social  Security                    14,958.33 

Total  14,958.33 

Balance  1 , 041 . 67 


PLANNING  &  ZONING 

Appropriation  2,900.00 

Clerical  470.40 

Advertising  551.80 

Miscellaneous  393.75 

Postage  315.00 

Total  1,730.95 

Balance  1,169.05 


GENERAL  GOVERNMENT  BUILDINGS  /  ENERGY  GRANT 

Appropriation      Buildings  8,210.00 

Energy  Grants  15,000.00 

23,210.00 

Custodian  3,174.50 

Repairs  &  Maintenance  2,049.37 

Supplies  282.79 

Telephone  344.80 

Fuel  1,034.14 

Electricity  1,253.61 

Miscellaneous  221.65 

Total  8,360.86 

Balance  14,849.14 

Note:  $15,000  for  energy  grants  will  be  encumbered      15,000.00 

Overdraft  (150.86) 
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CEMETERIES 


Appropriation 
Expended 

Total 
Balance 


549.00 


900.00 


549.00 
351.00 


INSURANCE 


Appropriation 

Health/Life 

Multi-Peril 

Police  Liability 

Vehicle 

Public  Official 

Workmen's  Compensation 

Total 

Overdraft 

Note:  refunds  totalled 

Actual  Balance 


8,735.05 
23,629.00 

6,330.00 
16,428.57 

3,897.00 
13,707.00 


57,415.00 


72,726.62 

(15,311.62) 

23,831.22 

8,519.60 


Appropriation 
Expended 

Total 
Overdraft 


ADVERTISING  &  REGIONAL  ASSOCIATIONS 


2,076.00 


2,019.00 


2,076.00 
(57.00) 


OTHER  GENERAL  GOVERNMENT 

Appropr  i  at  i  on 

Publications  1,886.04 

Workshops/Mileage  1,982.68 

Advertising  673.68 

Supplies  161.98 

Telephone  2 , 196 . 77 

Fuel,  heating  669.06 

Electricity  1,239.04 

Data  Service/Maintenance  3,022.38 

Office  Equipment  424.29 

Printed,  desk,  paper  -  supplies  1,969.28 

Misc. /Contributions  406.92 

Postage/printed  envelope  2,264.47 

Total 
Balance 


17,975.00 


16,896.59 
1,078.41 
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POLICE 

Appropriation  62,494.00 

Chief,  Salary  29,637.22 

Part  Time  Officers  17,942.75 

Outside  Detail  116.00 

Training  608 . 19 

Car/Radio/Tire  Maintenance  1,736.14 

Fuel  2,298.63 

Personal  Equipment  1,985.09 

Miscellaneous  834.25 

Telephone  1 , 331 . 75 

Mutual  Aid  2,349.02 

Total  58,839.04 

Balance  3,654.96 


AMBULANCE 

Appropriation  5,294.00 

Expended  5,293.89 

Total  5,293.89 

Balance  . 11 


FIRE  DEPARTMENT 

Appropriation      Department  19,850.00 

Special  Article  15,400.00 

35,250.00 

Fire  Chief,  Salary  500.00 

Expense  Reimbursement  2,750.00 

Training  1,759.15 

Forest  Fire  Prevention  124.32 

Building  Maintenance  293.07 

Telephone  467 . 14 

Fuel,  Heating  1,692.54 

Electricity  1,744.04 

Vehicle  &  Equipment  Repair  2,590.96 

Fuel,  Vehicle  2,286.08 

Medical  Equipment  403.90 

Radio  Maintenance  2,214.75 

Miscellaneous  943.42 

Mutual  Aid  2,484.54 

Subtotal  20,253.91 

Special  Article  13,508.91 

Total  33,762.82 

Balance  1,487.18 

Note:  to  be  encumbered  from  Special  Article             1 , 891 . 09 

Actual  Overdraft  (403.91) 
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BUILDING  INSPECTION 


Appropriation 

Wages /  Building  Inspector 

Mileage 

Miscellaneous 


2,902.02 
234.46 
172.00 


2,000.00 


Total 
Overdraft 


Note:  Actual  building  permit  fees 
received  totalled  $2,345.60 


DEPARTMENT  OF  PUBLIC  WORKS 


3,308.48 
(1,308.48) 


Appropriation 

Wages,  Full  Time 

Wages,  Part  Time/Overtime 

Culverts 

Equipment  Rental 

Salt  &  Sand 

Cold  Patch 

Graveling,  Road  Work 

Lubricants 

Plow  &  Sander  Maintenance 

Dust  Control 

Telephone 

Fuel,  Heating 

Electricity 

Vehicle  Maintenance 

Fuel ,  Vehicle 

Miscellaneous 


160,905.00 


49,880.10 
3,175.50 
1,032.09 
6,223.50 
7,800.64 

319.55 
24,875.25 

913.09 
3,918.95 

433.33 

474.22 
2,559.50 

905.79 
7,314.10 
5,242.20 
2,295.25 


Total 
Balance 


Note:  $11,970.75  of  highway  block  grant 
money  will  be  encumbered  for  1992 


STREET  LIGHTING 


117,363.06 
43,541.94 


Appropr  i  at  i  on 
Expended 

Total 
Balance 


3,773.85 


4,000.00 


3,773.85 
226.15 
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RECYCLING  CENTER 

Appropriation  56,734.00 

Wages /  Recycling  15,300.00 

Wilton  Recycling  Center  36,821.08 
Tire  &  Metal  Removal  0. 

Fuel,  Vehicle  930.70 

Miscellaneous  466.44 

Total  53,518.22 

Balance  3,215.78 


ANIMAL  CONTROL 

Appropriation  400.00 

Expended  461.00 

Total  460.83 

Overdraft  (60.83) 

HEALTH  AGENCIES 

Appropriation  2,078.00 

Home  Health  Care  500.00 

St.  Joseph's  -  Meals  on  Wheels  60.00 

Monadnock  Family  Services  1,128.00 

Total  1,688.00 

Balance  390.00 

DEPARTMENT  OF  WELFARE 

Appropriation  18,400.00 

Expended  1 3 , 099 . 81 

Total  13,099.81 

Balance  5,300.19 

PARKS  &  PLAYGROUNDS 

Appropriation  11,600.00 

Groundskeeper  3 , 000 . 00 

Electricity  414.86 

Miscellaneous  6,176.40 

Total  9,591.26 

Balance  2,008.74 
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RECREATION 

Appropriation  13,000. 

Wages  3,403.08 

Miscellaneous  6,094.42 

Little  League  991.83 

Total  10,489.33 

Balance  2,510.67 

LIBRARY  /  SPECIAL  ARTICLE 


Appropriation     Library 

18,125.00 

Special  Article, 

Survey 

2,400.00 
20,525.00 

Wages 

12,099.55 

Telephone 

307.19 

Fuel 

526.90 

Electricity 

578.43 

New  Library  Materials 

3,585.00 

Special  Article 

574.00 

Total 

17,671.07 

Balance 

2,853.93 

PATRIOTIC  PURPOSES  /  SPECIAL  ARTICLE 

Appropriation      Memorial  Day  500.00 

Special  Article,  Veteran's  Memorial     500.00 

1,000.00 

Memorial  Day  255.73 

Total  255.73 

Balance  744.27 

Note:  Veteran's  Memorial  Appropriation 
to  be  encumbered. 


CONSERVATION  COMMISSION 

Appropriation  1,003.00 

Expended  347 . 70 

Total  347.70 

Balance  655 . 30 
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DEBT.  SERVICE 


Appropriation 


Principal  on  Fire  Truck 
Interest  on  Fire  Truck 
Interest  on  TAN  Note 


Long  Term  Note 
Interest  on  TAN  Notes 


21,271.13 
57,533.07 


17,320.00 

3,951.00 

40,000.00 

61,271.00 


Total 
Overdraft 


78,804.20 
(17,533.20) 


OTHER  SPECIAL  ARTICLES 


Appropr  i  at  i  on 


Sealing  Roads 

Recycling  Grants 

Grader 

DPW  Truck 

Capital  Reserve  Fund, 

Capital  Reserve  Fund, 

Oak  Park  Building 


DPW 

Town  Hall  Roof 


Sealing  Roads 

Recycling  Grants 

Grader 

DPW  Truck 

Capital  Reserve  Funds  Accounts 

Oak  Park  Building 

Total 
Balance 


11,477.55 

890.94 

14,515.92 

45,160.00 

5,500.00 

0. 


12,000.00 
13,573.00 
14,504.00 
45,000.00 
1,000.00 
4,500.00 
12,071.00 
103,278.00 


77,544.41 
25,733.59 


Notes:  $36,585.  for  DPW  Truck  paid  for 
directly  from  Trustees  of  Trust 
Funds.  Oak  Park  building  monies 
will  be  used  in  1992. 
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DEPARTMQJT  OF  PUBLIC  WORKS 

The  Department  of  Public  Works  felt  the  hard  economical  times 
of  1991,  as  a  result  we  had  to  make  some  cut  backs.  One  area  in 
which  we  cut  was  instead  of  renting  equipment  for  a  month  to  do  our 
ditching  and  culvert  replacement  we  did  what  was  possible  with  the 
grader  and  loader.  Also,  during  the  summer  months,  the  DPW  crew 
opted  to  work  four  nine  hour  days  during  daylight  saving  time  to 
help  save  on  salary  expenses. 

On  a  positive  note,  we  took  advantage  of  a  free  prisoner  work 
program  offered  by  the  state.  Prisoners  cut  and  cleared  brush  on 
Thomas  Road,  Cavender  Road  and  Dodge  Road.  We  had  them  for  three 
weeks  and  hope  to  participate  in  the  program  again  this  year. 

Hurricane  Bob  did  minor  damage  to  some  of  our  roads  but  all 
damages  were  reimbursed  through  the  Federal  Emergency  Management 
Act.  The  reimbursement  was  about  $4,000.00. 

Thomas  Road  was  widened  and  regraveled,  making  snow  removal 
and  accessibility  safer.  Fletcher  Farm  Road  is  the  next  road 
scheduled  for  widening  and  regraveling. 

The  new  dump  truck  and  sander  are  working  out  well  and  will 
greatly  decrease  the  need  for  rented  equipment  during  snow  removal. 
Vehicle  maintenance  expenses  will  also  be  dreased  by  this  new  pur- 
chase . 

During  1992  we  will  continue  our  usual  maintenance  of  all  town 
roads,  cut  brush,  gravel  and  widen  roads  and  replace  culverts. 
Projects  will  be  prioritized  as  time  and  money  allows. 

I  would  like  to  thank  the  select  people,  various  committees 
and  the  citizens  of  Greenfield  for  their  support  and  cooperation 
this  past  year. 

Respectfully  submitted, 

Richard  Weston 

Supt.  of  Public  Works 
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REPORT  OF  TRUSTEES  OF  TRUST  FUNDS 


Cash    Balance    Dec.     31,     1990  $    1078.36 

Receipts 

Perpetual    Care    Funds  $      400.00 

Transfers    (CD)  5493.10 

Care    Non-Perpetual    Lots  457.00 

Interest  136.51 

Transfer    (CD)   Otter  Lake  Fund  13538.70 20025.31 

21103.67 

Payments 

Fertilizer  220.00 

Flowers  40.05 

New    Pump  208.00 

Labor  5222.00 

Trimming    Bushes  132.50 

Safe    Deposit    Box  18.00 

Transfer    to    MM  (Otter  Lake)  13538.70 19379.25 

Cash    On    Hand    Dec.    31,    1991  1724.42 


Respectfully  submitted, 

Estelle  Merzi 
Paul  Brooks 
Meta  Shea 

TRUSTEES 
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STEPHENSON  MEMORIAL  LIBRARY 

At  the  opening  ceremony  of  the  200th  birthday  of  our  town/  a 
new  United  States  flag  was  raised  at  the  flag  pole  by  the  Library/ 
with  due  ceremony  by  the  Girl  Scouts.   It  was  given  to  the  town  by 
our  assistant/  Julie  Dierauf  (and  her  family)  in  honor  of  Colonel 
Frank  Dierauf.  Our  Greenfield  logo  flag/  designed  by  Elizabeth 
Robertson,  was  raised  beneath  the  stars  and  stripes;  both  have 
flown  throughout  this  bicentennial  year  at  this  site. 

On  that  day  of  celebration,  we  projected  two  videos  in  the 
Hayden  Pearson  Reading  Room,  "Ice  Cutting  on  Otter  Lake"  and  "The 
Last  Train  through  Town".  Both  were  well  received.  The  Historical 
Society  had  a  remarkable  display  of  old  pictures  and  newspapers  in 
the  Children's  Room.  We  then  proceeded  to  the  Meeting  House  for  a 
pot  luck  supper  and  the  cutting  of  the  Bicentennial  Cake  by  New 
Hampshire's  Governor  Judd  Gregg. 

We  issued  new  "Green"  library  cards  for  this  festive  year  and 
registration  was  brisk. 

At  Town  Meeting,  funds  were  voted  for  an  architectural  study 
of  our  library.  James  Morash,  our  new  trustee,  formed  a  building 
committee.  Then  there  was  the  selection  of  the  Architects  Planning 
Team,  Inc.  to  do  the  plan. 

They  presented  a  contract  which  has  been  accepted  by  our 
selectmen.  Our  goal  continues  to  be  to  make  our  library  accessible 
to  ALL  and  fire  safe. 

Library  week  was  celebrated  nationwide  with  a  theme  "The  stars 
will  come  out".  Our  librarian  presented  a  play  reading  with  volun- 
teers from  the  town. 

The  summer  reading  program  with  the  theme  "Books  are  Magic" 
opened  with  a  flair  on  June  21st,  when  Steve  Ayotte,  magician, 
entertained  readers  and  parents  in  the  Town  Hall.  The  children 
read  with  enthusiasm  all  summer.  The  Red  Wagon  from  the  University 
of  New  Hampshire  came  for  our  outdoor  grand  finale  at  the  library 
when  the  certificates  and  buttons  were  given  to  those  completing 
the  challenge. 

We  have  purchased  the  New  Book  of  Knowledge  to  update  our 
encyclopedia. 

During  1991,  5,681  books  were  circulated.  This  was  an  increase 
over  the  previous  year.  Our  new  books  are  listed  frequently  in  our 
librarian's  column  in  the  local  newspaper.  Again,  we  thank  you 
folks  who  have  generously  given  gifts  of  books  to  our  library, 
and  to  our  Friends  of  the  Library,  with  Dorothy  Howard  as  chairman, 
who  have  continued  their  help  and  support. 

Our  trustees  and  'Friends'  have  attended  State  meetings  of 
'Friends  of  the  Library'  and  State  Trustees  meetings;  always 
gaining  new  and  useful  information.  Velma  has  attended  all  of  the 
New  Hampshire  Library  Association  meetings  and  the  Nubanusit  Coop 
meetings,  one  of  which  we  hosted  on  a  November  morning  at  Stephenson 
Memorial  Library. 
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After  the  August  24th  Oak  Park  parade,  celebrating  our  Town's 
200th  birthday,  the  library  float  entitled  "The  Birth  of  Our  Nations 
Flag"  appeared  in  full  color  on  the  front  page  of  the  Monadnock 
Ledger  newspaper.  It  was  a  handsome  photograph. 

The  library  was  open  the  evening  of  August  23rd  as  a  gathering 
place  for  Greenfield  folks  returning  for  the  200th  celebration.  We 
also  had  a  book  sale  on  parade  day  at  the  Fairgrounds. 

Our  librarian  helped  to  organize  the  Bell  Ringing  on  September 
17th  at  the  Meeting  House  in  honor  of  Constitution  week;  and  also 
on  December  15th  honoring  the  signing  of  the  Bill  of  Rights.  Both 
were  observed  nationwide. 

This  year  the  library  trustees  made  necessary  changes  to  update 
our  Town  Standards  Library  Policy. 

Regretably,  there  are  going  to  be  cuts  in  our  Book  Mobile  and 
our  media  consultants,  due  to  necessary  economy  measures. 

We  lost  a  good  friend  and  our  Trustee  of  Trust  Funds  for  the 
library  when  Marjorie  Aiken  died  in  March. 

We  have  a  fine  selection  of  books  and  an  increasing  number  of 
videos . 

We  welcome  you  on: 

Mondays  from  12  to  5  and  6  to  8  PM 
Wednesdays  and  Fridays  from  12  to  6 
Saturdays  from  9  to  noon 

Don't  forget  to  watch  for  our  vacation  or  Saturday  "Movies  at 
The  Library"  and  remember: 

"Kids  who  Read,  Succeed!" 

James  Morash 
Dorothy  Drake 
Murlyn  Miner 

Trustees 
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STEPHENSON  MEMORIAL  LIBRARY 
1991  Budget  Report 


Balance  on  Hand  1/1/91 


NOW  Account 

$1,830. 

Passbook  Savings 

1,531. 

Statement  Savings 

236. 

$3,597. 


Revenue : 


Town  Appropriation 

3,585. 

Trust  Funds 

819. 

Book  Sale 

73. 

Interest 

208. 

4,685 

GRAND  TOTAL 

$8,282 

Expenses : 

Books  &  Encyclopedia 

3 , 309 . 

Magazines 

437. 

Records  &  Video 

214. 

Supplies  &  Bi-Centennial 

149. 

Programs  &  Bi-Centennial  extra 

305. 

Training  &  Dues 

189. 

Miscellaneous: 

Postage      $68 . 

Plants        15. 

83. 

$4,686 

Balance  on  Hand  12/31/91 

NOW  Account  $1,723. 

Passbook  Savings  1,623. 

Statement  Savings  250.       3,596. 

$8,292. 
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GREENFIELD  CONSERVATION  COMMITTEE 

For  a  third  year  we  participated  in  the  N.H.  Lay  Lake  monitor- 
ing program.  Water  is  collected  and  transported  to  the  state  labs 
in  Concord  by  volunteers.  Sunset  Lake  and  Zephyr  Lake  were  tested 
in  July,  and  August  for  a  fraction  of  the  cost  of  using  a  private 
lab.  We  receive  written  reports  on  the  condition  of  both  lakes  at 
the  end  of  the  year.  By  comparing  the  results  of  the  past  years, 
we  get  an  ongoing  view  of  the  condition  each  lake  is  in,  and  early 
notice  of  potential  problems  such  as  pollution,  growth  of  algae, 
etc. 

Work  continues  slowly  at  the  Fleck  Conservation  Area.  Beaver 
activity  has  changed  the  area  of  ponded  water  and  may  require 
changes  in  the  location  of  the  trail.  This  will  be  looked  at  in 
the  spring.  The  majority  of  the  treads  are  now  in  place  on  the 
bridge . 

Once  again  we  took  part  in  the  Harris  Center's  Annual  Contoo- 
cook  Valley  Christmas  Bird  Count.   It  was  the  wettest  day  in  many 
years  for  the  count.  Of  special  note  were  19  mallards  on  Zephyr 
Lake,  thanks  to  open  water.  Also  three  birds  that  have  usually 
migrated  south  by  now,  winter  wren,  grackle,  and  robin,  were  seen 
in  the  Russell  Station  Road  area. 

Applications  for  building  and  dredge  and  fill  permits  have 
greatly  decreased  in  the  past  year,  due  to  the  economy.  As  a 
result,  we  have  not  been  asked  by  the  various  town  boards  to  do 
onsite  inspections. 

During  the  past  year,  we  have  chosen  not  to  attend  workshops 
in  an  effort  to  hold  down  costs.  We  did  attend  an  excellent  free 
program  at  Harris  Center,  updating  us  on  the  aquifer  mapping  pro- 
gram. For  several  years  now  new  maps  have  been  under  development 
through  the  combined  efforts  of  state  and  federal  agencies.  Within 
the  next  year,  towns  should  have  the  information  necessary  to  iden- 
tify aquifers  and  formulate  ground  water  protection  plans. 


Respectfully  submitted, 

William  Brooks 
Victor  King 
Linda  Ohlson 
George  Rainier 
Stephen  White 
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ADMINISTRATIVE  ASSISTANT 
Annual  Report 

As  you  read  through  the  town  report  this  year  you  will  notice 
several  changes  from  the  previous  year's  reporting  which  are  worthy 
of  an  explanation. 

The  first  change  is  the  format  of  the  budget  report  which  is 
mandated  by  the  State.  You  will  note  that  the  first  few  categories 
listed  have  been  changed  by  name  and  are  comprised  of  different  line 
items  within  that  category.  These  individual  line  items  are  better 
defined  in  the  recap  of  the  various  expended  amounts  for  1991. 

In  providing,  what  I  hope  is  an  easier  report  to  read/  I  have 
followed  the  budget  format  in  organizing  the  warrant  articles,  as 
well  as  the  expended  items.  This  new  budget  format  is  all  in 
preparation  of  a  new  accounting  system  which  the  State  would  like 
the  towns  to  adopt.  You  will  note  under  article  #17,  that  the 
voters  are  being  asked  to  consider  new  computer  software  to  accom- 
modate the  new  accounting  system.  The  new  software  would  also  be 
utilized  by  our  tax  collector  and  treasurer. 

Another  change  in  the  reporting  of  statistics  is  in  the  compar- 
ison statement.  You  will  note  that  miscellaneous  revenue  taken  in 
by  various  departments  is  not  acknowledged  as  being  available  to 
that  department  for  their  spending.  All  miscellaneous  revenue  is 
deposited  into  the  general  fund  to  help  reduce  the  overall  amount  of 
money  to  be  raised  by  taxes.  You  may  find  a  listing  of  the  depart- 
mental revenues  in  the  treasurer's  report. 

I  feel  that  all  of  us,  who  are  involved  in  the  preparation  of 
the  budget,  have  worked  very  hard  in  lowering  the  bottom  line  figure 
for  1991.  The  budget  is  down  15%  from  last  year  resulting  in  an 
amount  of  $23,000.00  less  to  be  raised  by  tax  dollars  this  year. 
Without  any  other  variables  taken  into  consideration  which  can 
adjust  our  tax  base  ie.  additional  current  use  applications  (-minus 
to  our  tax  base)  or  new  building  (a  plus  to  our  tax  base),  we  could 
realize  a  $.27  decrease  per  thousand  evaluation  in  the  town's 
portion  of  our  tax  rate  this  year 

The  largest  reducation  in  any  one  line  item  for  1992  has  been 
under  the  insurance  category.  We  were  able  to  join  the  New  Hampshire 
Municipal  Association  Liability  Trust  in  1991  which  has  resulted  in 
a  savings  of  $14,000.  this  year  alone.  Not  only  is  there  a  reduced 
cost,  but  within  2  years  we  will  be  receiving  dividends  which  will 
be  based  on  claims  experience.  We  have  been  fortunate  in  having 
been  a  member  of  this  program  for  our  workmen's  compensation  insur- 
ance for  severalyears  now,  resulting  in  substantial  dividends. 

In  1991  we  were  successful  in  being  awarded  the  $15,000.  energy 
grant  from  the  State  plus  $5,200.  for  the  feasibility  study  for  our 
five  town  buildings.  The  feasibility  study  costs  were  applied  for, 
granted  and  paid  for  100%  by  the  State.  The  actual  energy  grant 
money  was  based  on  a  50/50  matching  grant. 

The  $15,000.  will  be  fully  expended  in  1992  with  the  instal- 
lation of  new  overhead  doors  at  the  DPW  garage  as  the  first  project. 
Other  projects  to  be  completed  this  year  will  be  to  rehabilitate  the 
heating  system  at  the  town  office  building  and  insulate  the  library 
basement  plus  changes  to  the  lighting  in  both  buildings.  These 
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projects  will  result  in  some  major  savings  in  our  town  building 
utility  costs. 

Last  but  not  least,  I'd  like  to  mention  some  of  our  goals  for 
this  year.  As  Administrative  Assistant  for  the  town,  I  would  like 
to  set  up  the  new  fund  accounting  system  as  proposed  by  the  New 
Hampshire  Government  Finance  Officers  Association,  as  previously 
referred  to  in  this  report.  This  software  would  include  all  that 
is  needed  by  our  tax  collector  and  treasurer  to  fulfill  their 
responsibilities,  as  well.  To  have  this  software  working  for  us 
at  its'  fullest  potential  possible  before  the  end  of  the  year, 
would  be  a  major  accomplishment.  The  time  and  effort  that  all  of 
us  would  save  on  these  functions  and  the  results  they  produce, 
would  be  extremely  beneficial  to  the  selectmen,  the  tax  payers,  the 
auditors  and  the  budget  committee. 

Time  saved  in  labor  would  allow  more  time  to  participate  and 
take  advantage  of  various  conferences  and  seminars  available  enab- 
ling me  to  provide  valuable  information  which  would  benefit  the 
town.  This  information  may  be  in  the  fields  of  finance,  grants  or 
economic  development,  amoungst  others. 

Another  goal  for  this  year  will  be  to  prepare  whatever  docu- 
ments are  necessary  to  enable  the  selectmen  to  proceed  with  dispos- 
ing of  the  town  owned  parcels  of  land  which  would  add  value  to  our 
tax  base  and  reduce  the  tax  rate. 

As  a  final  comment,  I'd  like  to  welcome  everyone  to  make 
inquiries  of  the  town  at  any  time.  Rachel  and  I  would  be  glad  to 
assist  you  in  any  way  possible. 


Respectfully  submitted, 
Adele  Gagnon 
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BUDGET  COMMITTEE  REPORT 

The  budget  committee  strived  to  keep  the  Town  Budget  to  a 
minimum,  moved  not  to  establish  capital  reserve  accounts  and  reduced 
certain  recurring  fixed  expenses.  We  plan  to  meet  with  the  select- 
persons  quarterly  to  review  income,  cash  flow  and  expenses. 

We  started  out  the  process  by  asking  the  department  heads  for 
zero  based  budgets:  starting  their  budgets  at  zero  and  adding  needed 
items  vs  adding  a  percentage  to  last  years  budget.  We  then  met  with 
each  department  at  least  three  times  to  review  and  revise  their 
budgets.  During  this  process  we  met  with  the  Selectpersons  twice 
to  get  their  input  and  to  inform  them  of  where  we  stood. 

The  result  is  a  budget  which  will  have  only  two  special  artic- 
les supported  by  this  committee,  one  for  $1,000  to  study  handicapped 
accessability  to  town  buildings,  the  second  for  $5,900  for  3  scott 
air  pacs  and  6  alarms.  At  a  time  of  high  borrowing  due  to  the  non- 
payment of  taxes,  we  have  stated  that  there  will  be  no  capital 
reserve  accounts.  You  don't  borrow  to  save. 

Last,  we  recommended  to  the  Selectpersons  and  they  agreed  that 
certain  areas  can  be  cut,  such  as  auditing.  Many  towns  are  audited 
by  outside  auditors  every  three  years,  this  change  will  save  the 
town  $8,000+  in  the  next  two  years.  We  are  also  not  continuing 
expensive  maintenance  contracts  and  will  be  leasing  a  copier  to  keep 
down  office  expenses. 

All  the  Town  Department  Heads  and  Selectpersons  worked  especial- 
ly hard  this  year  in  keeping  their  expenses  down  while  still  provid- 
ing services  which  we  can  afford.  This  budget  is  about  $100,000 
less  than  last  year;  with  the  revenue  needed  from  tax  dollars,  down 
about  $50,000  from  last  year. 

Respectfully  submitted, 

Tom  Welden,  Chairman 
Nancy  Aldrich 
Wayne  Gordon 
Joe  Loconti 
David  Martin 
Gary  Russell 
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REPORT  OF  THE  GREENFIELD  POLICE  DEPARTMENT 

Even  as  a  career  police  officer  I  am  always  very  anxious 
to  turn  quickly  to  the  statistics  on  the  police  report 
page  and  see  what  has  been  going  on  down  at  the  Police 
Department.  Most  of  us  never  have  the  need  to  call  the 
police,  or  the  desire  to  become  one  of  the  statistics,  but 
our  curiosity  is  aroused  when  it  comes  to  seeing  what  we 
are  paying  for. 

Now,  as  your  new  Police  Chief,  I  have  found  that  the 
statistics  can  be  somewhat  confusing.  When  you  see  an 
arrest,  do  you  consider  that  it  only  took  a  half  hour  to 
complete  everything;  booking,  bailing,  and  prosecuting 
because  the  defendant  pled  guilty.  Or  is  it  possible  that 
one  arrest  took  two  hours  to  type  out  the  warrant,  six 
hours  to  stake  out  and  arrest  the  guy,  three  hours  to  book 
and  bail  while  we  waited  for  his  mother  to  show  up  with 
the  cash,  then  three  hours  waiting  in  court  for  him  to 
decide  to  plead  not  guilty.  Then  there  are  two  more  trips 
to  court  while  he  shows  up  and  asks  for  a  court  appointed 
lawyer, (if  he  remembers  to  show  up)  and  that  lawyer  needs 
a  postponement  because  he  hasn't  had  time  to  prepare  for 
the  case.  Finally  you  end  up  waiting  for  your  trial  at 
the  courthouse  for  a  couple  of  hours,  finally  the  trial  is 
heard,  taking  another  three  and  one-half  hours,  and  the 
defendant  asks  for  an  appeal  to  Superior  Court,  and  the 
clock  starts  all  over  again. 

The  moral  of  the  story  is:  when  you  look  at  the  statistics 
and  activity  of  any  department,  remember  that  even  a  small 
amount  of  activity  can  keep  one  officer  tied  up  for  a  long 
time. 

T  would  like  to  take  this  opportunity  to  invite  every  one 
of  you  to  get  to  know  the  police  department  and  how  things 
work.   If  you  have  always  been  curious  about  how  the  radar 
works,  stop  and  ask  next  time  you  see  the  cruiser,  don't 
wait  for  the  cruiser  to  stop  and  see  you!  Come  up  to  the 
office  and  see  what  we  have.  (  I  might  even  take  the 
opportunity  to  point  out  what  we  don't  have.)  The 
Greenfield  Police  Department  is  geared  towards  being  a 
service  organization,  and  in  doing  so,  crime  prevention 
becomes  more  effective. 

I  would  like  to  thank  all  of  the  people  of  Greenfield  who 
have  made  me  feel  welcome  here.  I  look  forward  to  a  long 
relationship  with  the  town.   A  special  thanks  to  those  who 
guided  me  from  point  A  to  point  B  when  I  was  stuck  with 
lousy  maps,  and  to  those  who  take  the  time  to  inform  me  of 
their  special  needs  or  interesting  folklore  relating  to 
Greenfield,  particularly,  how  one  road  can  manage  to  have 
four  different  names. 
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Please  remember  to  dial  1-352-1100  if  you  need  to  speak 
with  a  police  officer  right  away.   547-2525  rings  at  the 
police  station  and  will  only  be  answered  if  the  officer 
happens  to  be  in  the  office  at  that  time.  If  there  is  no 
answer,  the  officer  is  probably  out  in  the  cruiser,  so 
call  Mutual  Aid  and  they  will  have  an  officer  get  back  to 
you  as  soon  as  possible. 

I  have  taken  steps  to  economize  the  police  department 
insofar  as  staffing  is  concerned  and  in  doing  so  the  Town 
realizes  direct  savings  on  liability  insurance  and 
equipment  purchases.  Reducing  patrol  time  can  be 
counter-productive.  I  believe  we  can  maintain  the  same 
coverage  with  present  staffing  plans.  Greenfield  is 
fortunate  to  have  the  caliber  of  police  officers  that  we 
now  have  and  I  hope  we  can  make  it  possible  for  them  to 
stay  here  and  continue  to  serve  the  town. 

And  now,  for  those  of  you  who  enjoy  reading  the  numbers  as 
much  as  I  do,  the  following  is  a  compilation  of  activity 
statistics  for  the  Greenfield  Police  Department  in  1991. 
These  statistics  reflect  the  more  interesting  of  the 
events  that  GPD  investigated  in  the  past  year: 


Assaults 19 

Burglaries 7 

Criminal  mischief 59 

Other  criminal  offenses. 48 

Domestic  violence 27 

Juvenile  matters 76 

Accidents 48 

Citizen  assists 214 

Total  arrest 1 26 


Bad  checks 15 

Thefts 24 

Alcohol, drugs  offns..83 
Civil  (Zoning,  etc.).. 4 
Child  abuse, neglect. . .9 
DWI 8 

Animal  complaints. . .147 
Assist  other  agency. 238 
Calls  for  service. .1193 


jary  W.  Gagnon 
Chief  of  Police 
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GREENFIELD  FIRE  DEPARTMENT 

Greenfield,  New  Hampshire  03047 


FIRE  DEPARTMENT 
ANNUAL  REPORT 

The  Fire  Department  had  a  very  busy  and  productive  1991. 

The  membership  undertook  an  extensive  training  program.  Some 
of  the  many  hours  of  training  included;  Breathing  Apparatus  16  hours / 
Pump  Operation  &  Maintenance  16  hours /  Hazardous  Materials  Aware- 
ness 8  hours,  Structural  Ventilation  8  hours,  and  Flammable  Liquids 
16  hours.  Also  each  member  participated  in  about  26  hours  of  Live 
Burn  Structural  Firefighting  using  2  derelict  buildings  provided  to 
us  for  training.   In  addition,  each  officer  attended  16  hours  of 
Incident  Command  System  Training.  All  this  training  is  in  addition 
to  the  6  to  9  hours  a  month  each  member  is  required  to  attend. 

The  Department  reponded  to  120  calls  this  year,  a  large  increase 
over  the  past  few  years.  The  calls  were 

Structure  Fire  6 

Cover  Truck  6 

Mutual  Aid  26 

Brush  Fires  5 

Chimney  Fire  1 

Wires  Down  1 

Medical  Aid  45 

One  of  our  most  challenging  calls  was  to  assist  Hancock  in 
rescuing  two  draft  horses  from  the  Contoocook  River  after  they  had 
fallen  through  the  ice.  This  was  one  operation  not  covered  in  any 
training  manual. 

I  would  like  to  take  this  opportunity  to  thank  the  Firefighters 
Association  and  the  citizens  of  Greenfield  for  their  support  and 
cooperation  extended  to  the  department. 


Respectfully  submitted, 
James  Conway,  Chief 


Auto  Accident 

12 

False  Alarm 

7 

Smoke  Investigation 

3 

Car  Fires 

1 

Electrical 

1 

Station  Standby 

1 

Misc. 

5 
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FOREST  FIRE  WARDEN'S  REPORT 

1991  was  a  very  dry  and  busy  year  for  the  New  Hampshire  Fire 
Service  as  well  as  local  fire  departments  due  to  our  increase  in 
the  number  of  fires.  Our  three  major  causes  of  fires  in  1991  were 
non-permit,  children  and  smoking  materials.  450  wildland  fires  in 
New  Hampshire  burned  approximately  150  acres  for  an  average  fire 
size  of  one-third  acre. 

Primarily/  the  local  fire  department  is  responsible  for  extin- 
guishing these  fires.  Keeping  the  average  fire  size  this  small  is 
a  tribute  to  early  detection  by  citizens,  our  fire  tower  lookout 
system  and  the  quick  response  of  our  trained  local  fire  departments. 

In  every  municipality,  there  is  a  Forest  Fire  Warden  and 
several  Deputy  Wardens  that  are  responsible  for  directing  suppres- 
sion action  on  wildland  fires,  working  with  other  fire  department 
members  under  the  direction  of  the  N.H.  Forest  Fire  Service  to  make 
sure  that  all  fire  department  members  are  properly  trained  and 
equipped  for  suppressing  wildland  fires.  Forest  Fire  Wardens  and 
Deputy  Wardens  receive  specialized  training  each  year,  presented 
by  the  N.H.  Forest  Fire  Service,  to  keep  their  skill  level  and 
knowledge  of  forest  fire  laws  up  to  date. 

The  local  Warden  and  selected  Deputy  Wardens  are  also  respon- 
sible for  issuing  burning  permits  for  any  open  burning  that  is  to 
be  done  in  their  community.   In  New  Hampshire,  any  open  burning, 
except  when  the  ground  is  completely  covered  with  snow,  requires  a 
written  fire  permit  prior  to  lighting  the  fire.  Before  doing  any 
open  burning,  it  is  recommended  that  you  contact  your  local  fire 
department  to  see  if  a  permit  is  required  and  to  save  your  community 
the  cost  of  sending  fire  equipment  on  a  false  alarm.  Any  person 
violating  the  permit  law  (RSA  224:27)  shall  be  guilty  of  a  misde- 
meanor . 

Please  help  your  local  Warden  and  fire  department  by  requesting 
a  fire  permit  before  kindling  a  fire,  be  understanding  if  they  tell 
you  it  is  not  a  safe  day  to  burn  and  help  keep  New  Hampshire  green! 
Thank  you  for  being  fire  safe. 

Robert  D.  Nelson,  Chief 
Forest  Protection 

Robert  B.  Stewart 
Local  Forest  Ranger 

James  Conway 
Forest  Fire  Warden 
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PLANNING  BOARD 

The  Planning  Board's  principle  tasks  in  1991  centered  on  the  up- 
dating of  the  town's  planning  regulations  and  ordinances.  At  the 
March  Town  Meeting,  voters  adopted  the  New  Hampshire  Model  Floodplain 
Development  Ordinance  and  voted  to  make  minor  changes  to  the  Greenfield 
Zoning  Ordinance  by  defining  the  term  "building"  and  clarifying  the 
term  "junkyard".  The  Board  amended  the  Subdivision  Regulations  by 
requiring  floodplain  data  on  all  subdivision  applications.  At  a 
special  town  meeting  in  December,  voters  amended  the  Zoning  Ordinance 
a  second  time  by  reducing  frontage  requirements  for  industrial  lots  in 
the  Industrial  District  to  150  feet  and  by  allowing  a  reduction  in 
side  setbacks  through  special  exception  for  buildings  in  the  Industrial 
District  that  existed  prior  to  October  1,  1991. 

The  Board  considered  and  approved  three  2-lot  subdivisions,  one 
boundary  line  adjustment  and  two  site  plan  reviews.  One  site  plan 
review  application  was  disapproved  when  the  applicant  failed  to  provide 
certain  application  requirements.  The  Board  considered  one  request  for 
an  excavation  permit  which  was  later  canceled  at  the  request  of  the 
applicant.  Four  excavation  pit  operators  requested  they  be  grand- 
fathered from  permit  requirements.  Public  hearings  have  been  held  on 
two  of  the  requests  and  the  Board  concurred  that  the  pits  qualify  for 
grandfather  status.  Public  hearings  on  the  other  two  pits  will  be  held 
in  1992.  Finally,  in  December  the  Board  accepted  an  application  to 
construct  a  communications  tower  on  Crotched  Mountain  Foundation 
property.  Deliberations  on  this  application  continued  into  1992. 

Geoffrey  Aldrich,  Chairman  Steve  Seigars 

David  Hedstrom,  Vice  Chairman  Robert  Smith,  Selectman 

Jerry  Adams,  Secretary  Conrad  Dumas,  Alternate  Member 

Tom  Bregani,  Treasurer  Jean  Cernota,  Alternate  Member 

George  Rainier 
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WELFARE  REPORT 

Jan  27,  1992 

1991    Budget  Amount     $18,000. 

Expenses  12,675. 

Re  imbursemen t s       [892] 

Net  for  year      $11,783. 

I  suggest  we  budget  $15,000.  for  1992.  While  the  Welfare 
expense  is  not  directly  controllable  and  in  spite  of  a  very  diffi- 
cult economy,  our  expenses  to  the  midpoint  of  the  winter  season 
have  been  extremely  light. 

Respectfully  submitted, 

Virginia  Hillegass 
Welfare  Officer 


ZONING 
BOARD  OF  ADJUSTMENT 

The  Board  of  Adjustment  has  heard  10  cases  with  one  re- 
hearing in  1991.  The  Board  of  Adjustment  has  consulted  with 
Town  Counsel  on  one  previous  case.  Our  budget  is  designed  to 
be  covered  entirely  by  application  fees. 


Respectfully  submmitted, 

Joffree  Barrnett 
Chairman 
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BUILDING  INSPECTOR'S  REPORT 

In  1991,  a  total  of  40  building  permits  were  issued.  A  small 
increase  from  the  previous  year.  Building  permits  were  issued  for 
the  following: 

New  Homes  7 

Additional  &  Renovations  16 

Commercial  3 

Garage  &  Sheds  6 

Signs  3 

Decks  &  Porches  _5 

Total  40 

Respectfully  submitted/ 

Michael  E.  Borden 
Building  Inspector 
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200TH  ANNIVERSARY  COMMITTEE 

Greenfield  marked  its  bicentennnial  in  1991  with  a  series  of 
monthly  celebrations.  January  was  the  kick-off  month  with  a  winter 
carnival,  potluck  supper  and  the  cutting  of  the  bicentennial  cake.  In 
February  the  Women's  Fellowship  sponsored  a  Valentine  Box  Social  and 
the  Sportsman's  Club  prepared  a  game  supper  in  March.  April's  event 
was  a  concert  by  the  Broadmoor  Chamber  Chorus.  There  were  two  events 
in  May,  a  Historic  House  Tour  sponsored  by  the  Woman's  Club  and  a 
community  art  show  by  the  200th  Anniversary  Committee.  June  15th  was 
the  actual  200th  birthday  of  the  town  and  the  Historical  Society 
presented  a  Historical  Fair  which  included  a  United  States  Postal 
Service  special  cancellation  commemorating  the  bicentennial.  In  July 
the  200th  Anniversary  Committee  sponsored  a  Centennial  Parade  of 
Fashions  featuring  historic  clothing  from  Greenfield  collections. 
The  bicentennial's  grand  celebration  was  held  on  the  weekend  of  August 
23rd  with  a  three-day  expanded  Oak  Park  Festival. 

The  200th  Anniversary  Committee  was  formed  in  1988  and  spent  the 
next  three  years  planning,  promoting  and  raising  money  for  Greenfield's 
bicentennial  celebration.  Promotion  was  primarily  through  a  biannual 
newsletter.  Funds  were  raised  through  the  sale  of  commemorative  items 
and  locally  produced  stage  productions.  In  addition,  outside 
performers  volunteered  their  time  and  talents  for  fund  raising  events. 
But  the  major  portion  of  funds  raised  were  through  individual  donations 
from  present  and  past  Greenfield  residents.  This  outpouring  of  gifts 
was  testimony  to  the  spirit  and  enthusiasm  generated  for  the  observance 
of  this  great  milestone. 


Cecily  Abercrombie 
Jim  Abercrombie 
Jerry  Adams 
Marjorie  Aiken 
Conrad  Dumas 
Marilynne  Hedstrom 


Curtiss  Howard 
Judy  Ierlan 
Andy  Macalaster 
Dorothy  Macalaster 
Vic  Mangini 


Cheri  McDaniel 
Murlyn  Miner 
Elizabeth  Robertson 
Velma  Stone 
Carolyn  Woodbury 
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OAK  PARK  COMMITTEE 

Busy,  busy,  busy  was  the  name  of  the  game  this  year.   This 
being  the  bicentennial  year  brought  extra  and  double  duty  to 
most  of  the  committees,  and  we  were  no  exception.   If  we  were 
not  sponsoring  an  event,  we  were  most  likely  helping  in  a  supporting 
role. 

And  what  a  year  it  was!   Our  hats  go  off  to  all  those  who 
served  on  the  Bicentennial  Committee.   We  applaud  your  hard  work, 
and  give  you  an  "atta  boy"  for  such  success. 

The  festival  went  off  without  too  many  hitches.   The  parade 
was  gigantic  and  great.   We  added  a  couple  of  things  such  as 
the  petting  zoo  and  pony  rides.   Everyone  seemed  to  enjoy  the 
day,  and  especially  the  variety  of  games  and  food. 

Having  Saxton  Fletcher  speak,  about  his  family  roots  in 
Greenfield,  dating  back  to  1791  really  tied  everything  together 
and  put  the  day  into  the  proper  perspective.   We  also  want  to 
thank  Gov.  Gregg  for  his  participation  and  sharing  with  us  another 
wonderful  story  about  Marjorie  Aiken. 

Our  clearing  project  at  the  park  was  completed  this  year 
and  a  lot  of  time  was  spent  cleaning  up,  harrowing,  and  leveling 
out  a  new  soccer  field.   Many  folks  were  involved  in  these  projects 
and  we  thank  everyone. 

As  always,  this  committee  works  towards  providing  the  community 
with  a  multi-use  recreational  facility.   We  put  in  a  lot  of  time 
and  effort  towards  this,  but  have  fun  doing  it.   We  encourage 
you  to  get  involved  and  share  your  ideas  with  us  and  help  us 
achieve  our  goal. 
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OAK  PARK  COMMITTEE 
Financial  Report 


Balance  on  Hand  1/1/91  100.00 

Interest  for  year  251.81 

351.81 

Other  Income 

Donations.-  Flea  Markets,  Festival  13,153.68 

Expenses 

Festival  and  other  activities  8,033.64 


Balance  on  hand  12/31/91  5,120.04 

Of  the  balance  on  hand  as  of  12/31/91  it  should  be 
noted  that  $800.00  was  donated  by  the  Bicentennial  Committee 
which  is  to  be  reserved  for  the  establishment  of  a  new 
soccer  field  at  Oak  Park.  An  additional  $1,200.00  was 
donated  by  the  Bicentennial  Committee  to  offset  the  expense 
of  the  fireworks  held  at  the  time  of  the  festival. 

The  balance  also  includes  $1 ,000  donation  from 
the  Fletcher  family  for  the  installation  of  a  new  sign 
at  Oak  Park. 
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SCHOOL  BOARD  REPRESENTATIVE  REPORT 

During  my  first  year  on  the  Board,  I  have  seen  several  long 
term  goals  turn  to  realities  for  our  school  children.  A  district- 
wide  Science  curriculum  in  grades  R-9  has  proven  to  be  stimulating 
and  challenging  for  students  and  teachers  alike.  An  upgrading  of 
the  Essential  Skills  (language)  curriculum  has  helped  to  increase 
the  students1  ability  to  read  and  write,  and  has  helped  to  instill 
in  them  the  joy  of  reading.  Recently,  a  math  core  team  began  work 
on  changing  the  district  math  curriculum. 

Another  goal  during  1991  was  to  increase  parental  and  commun- 
ity involvement.   Input  from  both  parents  and  students  on  how  they 
perceive  the  educational  system  in  invaluable;  therefore,  parent 
forums  on  Math,  Science,  Essential  Skills,  and  Ability  Grouping 
were  offered  throughout  the  year.  Many  people  attend  these  forums, 
and  many  good  questions  and  comments  were  raised,  bringing  about 
positive  changes  in  the  curricula.   In  addition,  parent  and  student 
surveys  concerning  the  schools  and  teachers  have  helped  to  provide 
a  form  of  accountability  in  the  classroom. 

At  the  writing  of  this  report,  House  Bill  #285A  concerning  the 
building  of  a  Vocational  Technology  Center  in  the  Conval  District 
has  passed  favorably  through  the  House  Appropriations  Committee,  a 
major  milestone  toward  the  final  passage  of  this  bill.  This  center 
will  strengthen  the  relationship  between  industry  and  education, 
better  prepare  graduates  for  the  workforce,  and  attract  new  business 
to  the  region. 

Our  district  is  striving  to  be  a  part  of  America's  Education 
2000  Plan  —  to  create  better  and  more  accountable  schools,  to  raise 
standards  and  expectations,  and  to  actively  involve  parents  and 
communities  with  their  schools. 

Once  again,  the  '92  District  meeting  will  come  during  hard 
economic  times  in  our  region.  The  goal  of  the  Board  is  to  keep  the 
budget  at  0%  increase,  a  difficult  task  in  light  of  uncontrollable 
cost  increases  in  utilities,  health  care,  and  transportation.   I 
hope  to  see  the  community  support  the  budget,  so  that  the  district 
can  continue  to  move  toward  excellence. 


Respectfully  submitted, 


Susan  M.  Morash 

School  Board  Representative 
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NOTES 


WILTON  RECYCLING  CENTER 
1991  -  REPORT 

To  the  residents  and  dedicated  recyclers  of  Greenfield. 

Thanks  to  your  cooperation  and  patience  we  continue  to  be 
a  model  Recycling  Center/  the  one  that  is  visited  by  those  who 
want  to  learn  waste  management  through  recycling. 

We  at  Wilton  Recycling  Center  are  committed  to  serving 
you/  the  public/  and  ask  for  your  continued  understanding  as 
the  recyclable  product  market  and  demands  continue  to  change 
and/  with  them/  our  guidelines  and  categories.  Your  sugges- 
tions are  always  welcome. 

In  the  past  year  we  have  made  aesthetic  improvements  to 
the  Center  a  priority.  State  matching  grant  money  succes- 
f ully  sought  by  previous  manager  Pat  Jonanneson  enabled  us  to 
replace  the  decking  and  tables  for  our  glass  and  tin  can 
areas  as  well  as  to  provide  three  storage  trailers  and  a 
grappler  for  our  Bobcat.  Thanks  are  also  due  Wilton  Public 
Works  Superintendent/  Charles  McGettigan/  and  the  Highway 
Crew  for  many  improvements  including  the  paving  of  the  road 
and  loading  docks  as  well  as  the  installation  of  a  larger 
tank  for  waste  oil.  Their  cooperation  and  that  of  many 
others  who  have  helped  to  improve  the  functioning  and  visual 
impact  of  the  Center  is  greatly  appreciated. 

As  more  and  more  communities  turn  to  recycling  for  their 
waste  management  as  a  means  of  cost  avoidance/  the  markets 
for  post-consumer  materials  have  become  glutted.  Until  the 
markets  and  processes  for  using  recycled  matter  catch  up  with 
the  supply/  the  amounts  we  are  paid  for  all  our  products  will 
continue  to  drop.  Time  can  only  tell  when  these  prices  coming 
in  will  level  off.  We  at  the  Recycling  Center  will  strive  to 
continue  to  recycle  as  many  materials  as  practically  feasible/ 
given  our  limitations  of  manpower/  space  and  proximity  to 
markets.  The  income  from  sale  of  material  may  fluctuate  but 
each  ton  recycled  saves  the  taxpayer  the  expense  of  inciner- 
ation and  landfilling/  total  costs  of  which  can  approach  $100 
per  ton. 

We  hope  that  the  continued  cooperation  of  the  residents 
of  the  six  town  district/  a  sizeable  cost  avoidance  can  be 
achieved  through  recycling. 

Respectfully  submitted/ 

A.  Carl  Wetherbee 
WRC  Superintendent 

Received  2/15/92,  too  late  for  Town  Report 
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Please  Note:  PRE-TOWN  MEETING  will  be  held  on  Friday  March  6,  1992 
at  7:00  PM  at  the  Town  Meeting  House. 


Acknowlegement  of  Photographs  throughout  this  report  -  Victor  Mangini 


